Sutton Link

Agenda Item 5

Daniel Doris - Major Scheme Programme Manager
11th October 2018

Page 1

Presentation to St Helier, The Wrythe and Wandle Valley
Local Committee

Background

●

Since 2013, Sutton and Merton have been working in collaboration with TfL, to undertake the
necessary feasibility work to deliver the extension.

●

A public consultation carried out by Sutton and Merton, supported by TfL, in 2014 received over
10,000 responses with 84% of people supporting the extension. In addition the scheme features in
the Mayor’s Transport Strategy and Sutton’s Local Plan.

●

TfL has publically committed £70m funding (from the Growth Fund). Furthermore, TfL have
committed to undertaking the necessary feasibility works required to deliver a Transport & Works
Act Order (TWAO) which is necessary to gain consent to deliver the scheme.
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The Tram extension has been part of strategic planning policy for over 20 years. It is part of a shared
aspiration to address the public transport deficit in South London, and support high quality
sub-regional economic growth.
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●

The Benefits
A range of benefits for residents and businesses across south London addressing the
lack of public transport investment in this part of outer London.

●

Improved access to Transport to 59,000* people in some of Sutton and Merton’s most
deprived wards.

●

Improved connectivity for residents in both boroughs across south London and to central
London.

●

Unlocking economic growth
○ Creating significant employment opportunities including 2,000* temporary construction
and 10,000* additional long-term jobs. Furthermore an extension to the LCH could
unlock the site’s full potential creating 13,000** new jobs.
○ Generate £500m* in GVA with a further extension to the LCH adding a additional
£1.2bn** to the UK economy every year.

●

No localised air pollution nor engine noise.

●

Step free access onto vehicles and wide doors to allow easy access for wheelchairs and
those with mobility issues.
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●
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Scheme Objectives
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Project objectives:
● Improve public transport capacity and reliability
● Improve connectivity within Sutton and Merton and with central London
● Supports good growth
● Provide safe, secure and accessible transport
● Support the delivery of mode shift to public transport and environmental
priorities
● Support the vitality and performance of town centres in Sutton and Merton
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The project objectives have been updated to ensure consistency with current policy and have
been agreed between TfL, Sutton and Merton

Indicative programme
Date

Confirmation of short list of options

April 2018

Assessment of short list of options

April – August 2018

Public consultation commences (options / preferred
option)

October 2018

Confirmation of preferred strategic option

Early 2019

Public consultation commences (developed preferred
option)

Summer 2019

TWAO submission

2020

Public Inquiry

2020

Secretary of State decision

2021

Construction Commences

2022

Operations commence

2025
Agenda Item 5

This programme assumes the full funding package is agreed by summer 2019 and there are no delays in the consent
process
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Milestone

Summary of Option Selection Process

•

185

Generation of long list (modes and corridors)

1st sift

103

Strategic sift against project objectives

2nd sift

23

High level feasibility sift against initial sift guidance

3rd sift

44

Generation of routes within corridors

4th sift

7

Qualitative sift against all five cases of Treasury model

5th sift

5

Quantitative sift against all five cases of Treasury model

5

Public consultation

The sifting criteria have been based on the Government’s ‘WebTAG’ business case and option appraisal guidance which
uses a five-case model (strategic, economic, financial, commercial and management cases)
Using established criteria provides evidence to demonstrate that the option selected is the best at meeting the project
objectives at a future Public Inquiry
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•

Sift Method
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No. Of Options

Shortlisted Options
1

Sutton to South Wimbledon (on-street – tram or
Bus Rapid Transit)

2

Sutton to Colliers Wood (on-street – tram or
Bus Rapid Transit)

3

Sutton to Wimbledon (rail corridor – tram only)
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Options 1 and 2 would both run mostly on-street. A loop
serving St Helier Hospital could also be provided in
Options 1 and 2, however this is subject to further
feasibility work.
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Option 3 involves converting the existing Thameslink rail
line to a tram, which will largely involve changing power
supply (3rd rail to overhead electrification), modifying
platforms and improving access to stations (introducing
step-free access), and works at Wimbledon station to allow
the curtailment of Thameslink services.

Bus Rapid Transit (BRT)
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• Thus far work has focused on delivering a tram
extension. However as part of the TWAO
process, it is important to demonstrate that a
range of options have been considered.
• A BRT could potentially achieve the same
objectives, for reduced cost – potentially 2/3 or
less of a tram. Although it is likely that they will
have higher operating costs than a tram.
• Electric vehicle technology has progressed
significantly in recent years and BRT may now
be an effective alternative. Cost savings are
possible as tracks, overhead lines and most
utility diversions are not required.

Providing an equivalent BRT service is still a
major scheme; it requires:
– A similar level of segregation from general
traffic is required.
– Vehicle quality to match tram options.

• TfL is currently undertaking further work to
understand how BRT and tram options
compare.

– More frequent services as vehicles have a
lower capacity.
– A TWAO application is still likely to be
necessary.

Page 8

Metz

Public Consultation overview
• For a TWAO application to be successful, it is essential to
demonstrate that public and stakeholder views have been
taken into account in the option selection process and that
we have an up to date understanding of the public’s views
more generally.
• Intending to present three route options.

• Consultation to be hosted by TfL but advertised by Sutton
and Merton.
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• Also intending to seek views on tram and Bus Rapid
Transit.

• Alongside further development work the public consultation
will inform the selection of a preferred route and mode by
early 2019.
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Public Consultation plan

• Throughout this period exhibitions will be held at several
locations along the routes.

Agenda Item 5

• The consultation will launch on 31st October and will run
through until 6 January.

• Poster boards will display key information.

• We will also be engaging with local organisations and
community groups.
• The consultation will be widely advertised including via local
press, borough websites and direct contact to
Oyster/contactless users who travel in the relevant areas.
• TfL will appoint a company to analyse the results of the
consultation, producing a report in the New Year.
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• Attendees would be encouraged to respond via the TfL
website but paper forms will be available.

Provisional Consultation Events
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Thursday 8th November - 2pm-8pm - South Wimbledon Station
Saturday 10th November - 11am-5pm - St Nicholas Centre
Tuesday 13th November - 2pm-8pm - The Nelson Health Centre
Thursday 15th November - 2pm-8pm - Sutton Central Library
Saturday 17th November - 11am-5pm - Morden Station
Tuesday 20th November - 3pm-7pm - Sutton Life Centre
Wednesday 21st November - 3pm-8pm - Mitcham Parish Centre
Thursday 22nd November - 2pm-8pm - The Salvation Army
Saturday 24th November - 11am-4pm - Colliers Wood Library
Tuesday 27th November - 11pm-5pm - Merton Civic Centre
Wednesday 28th November - 12pm-7pm - Wimbledon Library
Saturday 1st December - 12am-6pm - Wimbledon Station
Wednesday 5th December - 12pm-6pm - David Weir Leisure Centre
Thursday 6th December - 2pm-6pm - Colliers Wood Library TBC
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