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Foreword by Councillor Hamish Pollock
The London Borough of Sutton is rightly considered to be one of the greenest
urban areas in the country. Our parks make an important contribution to this.
Sutton Council rightly recognises that parks are central to people’s quality of
life. They are important in themselves and they also have a vital role to play
in improving people’s health and in making our communities safer and
stronger.
The 2009 Sutton Residents’ Survey carried out by MORI showed that 89% of
people in Sutton are satisfied with our parks and open spaces. In addition,
when people are asked what services are most important to them personally,
parks and open spaces come out near the top.
All this tells me that our parks are vital resources and are important to the
people of Sutton. It is for this reason that we have produced this
management plan for Cheam Park and Recreation Ground.
The plan details the history of the park and describes the current situation
within it. It also outlines where we want to get to and how we would like to
see the park develop.
Our vision for Cheam Park and Recreation Ground is to provide a welcoming,
high quality open and accessible park, to protect its unique historical
character and to provide play facilities which meet the needs of our children
and young people.
Sutton prides itself on its excellent parks and open spaces. I am confident
that by implementing this management plan, we can go a long way to
ensuring that Cheam Park and Recreation Ground retains its high quality for
many years to come.
Councillor Hamish Pollock
Environment & Neighbourhoods Committee Member for Parks
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1. Where Are We Now?
1.1 Introduction
Name of site:
Cheam Park & Recreation Ground
Tudor Close
Cheam
Surrey
SM3 8QS
What is a management plan?
“The primary reason for developing a management plan is to aid the efficient
and effective management of the site”
A management plan is a tool to look at how the park is managed now, and for
gaining consensus on its future management and development. All key
stakeholders should be involved in the consultation process in producing the
plan, in order to help shape the future management to their expectations. The
plan must hold relevant technical information addressing site management
and control issues.
The plan presents an opportunity to collate a wealth of information that
Sutton’s Park Service possesses about a site into one comprehensive
document.
This management plan will allow residents to access information and
understand the management of the park. It will allow anyone reading it to
assess whether short and medium term objectives have been met.
People responsible for this management plan:
Dominic Aslangul
Assistant Parks Manager
London Borough of Sutton
24 Denmark Road
Carshalton
SM5 2JG
Tel: +44 (020 8770 5070)
Fax: +44 (020 8770 4101)
Email: dominic.aslangul@sutton.gov.uk
Writing Timescale: November 2012 to February 2013
Adopted: Provisional March 21st 2013
To be reviewed: Provisional December 2018
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1.2 What is the purpose of this management plan?
The plan will inform all stakeholders on the management approach of the site
and highlight how the local community can work in partnership with the Parks
Service to maintain and improve the park.
In writing this management plan, the Parks Service can ensure that all
relevant information regarding the site is accessible in one concise document.
The plan will provide a framework for decisions to enable management to
react proactively and positively to a changing world. It agrees the overall
priorities for improvement which enables the Parks Service to act promptly
when opportunities arise.
This plan evaluates the quality of data that the Parks Service has on Cheam
Park and Recreation Ground, and encourages discussion about issues facing
the park and establishes support for a way forward on each issue. By making
the document available to everyone, the Council hopes to promote and
stimulate interest and support for Cheam Park and Recreation Ground.
Finally, the plan helps the Parks Service to identify future needs of the
community. Improvement works are listed in an action plan, which will help
achieve the aims and objectives of the plan.
Monitoring and review of management plan
This is the second management plan for Cheam Park and Recreation Ground,
which is a working document for the site. With continuous updating,
monitoring and review, it has become a comprehensive document, which
charts the history of the site as well as providing a vision for the park. In more
practical terms it provides an action plan for site management and provokes a
continuous review of working practices and expenditure. SMART (Specific,
Measurable, Achievable, Realistic, Time-Specific) targets are set to achieve
the aims and objectives of the management plan.
To maintain this document as an effective management tool, it is updated
every five years to ensure it continues to reflect the realistic aims of all
stakeholders and to help make informed decisions.
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1.3 Wider Policy Context
Sutton Council’s Vision for the Borough
‘To build a community in which all can take part and all can take pride.’
This vision encapsulates our community based approach and commitment to
addressing quality of life issues and inclusiveness. Our 5 core values
reinforce the vision and provide the underlying context to the way in which we
do our work.
The values form the acronym PRIDE and show how we are committed to:
-

Working in PARTNERSHIP with the people who live and work in the
borough.
Making our services open and accessible so that everyone is listened
to and treated with RESPECT.
Seeking INNOVATIVE approaches in order to provide better more cost
effective services.
Promoting DIVERSITY and ensuring that we recognise and celebrate
difference within the context of fairness and equality.
EMPOWERING everyone so that we can all ‘take part and take pride’
as active citizens and staff.

The Council’s strategies and policy statements set out aims and objectives for
service delivery, which feed down to more localised strategies for example the
Open Spaces Strategy and individual management plans. Listed below are
the main documents that directly impact upon Cheam Park and Recreation
Ground.
Open Spaces Strategy
The London Borough of Sutton Open Spaces Strategy was completed in
February 2007, its purpose to provide clear objectives and a framework by
which the Council can effectively maintain and enhance the open space
network of the Borough.
The vision for the Open Spaces Strategy is:
“The Council will seek to maintain high quality and sustainable open space
networks which ensure that the social, environmental and economic benefits
of open space are enhanced for current and future generations of the
community”
The Open Spaces Strategy is accessible via the Council website. Go to the
‘Waste, Highways, Planning & Environment’ page and click on ‘Open Spaces
Strategy’ which is under ‘Open Spaces’. Also found here is the statistical and
background data.
Biodiversity Action Plan 2010 - 2015
A biodiversity strategy was developed in 2004 with the aim to conserve,
protect and enhance wildlife in the London Borough of Sutton. A Biodiversity
Action Plan 2010-2015, which supersedes the 2005-2010 plan, has therefore
6
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been produced to achieve this aim, which includes the setting of measurable
targets for priority habitats and species over the next five years.
The action plan is a culmination of partnership work involving innovative
means to incorporate the views of a wide range of partners including statutory
and non-statutory organisations and people living in Sutton. The Biodiversity
Action Plan (BAO) will achieve its aims by engaging local people, through
inspiring and supporting local ownership and local action. It will stimulate,
encourage and publicise the many efforts being made at all levels to halt
biodiversity decline.
Barriers to participation include a lack of transport, financial constraints,
attitudes and perceptions including peer pressure and inappropriate planning
of activities. We will examine these barriers in relation to our current provision
and implement measures, which will seek to minimise the effect they have on
levels of participation.
Environmental Policy
Sutton Council has adopted a set of policies, which reflects its concern for the
quality of the local environment and the need to conserve the finite resources
of our planet. These policies also establish a proper balance between shortterm economic and the longer term environmental needs of our community.
Sutton Council is committed to operating a management system called EcoManagement and Audit Scheme (EMAS) throughout all Council Groups.
This means that the Council implements policies aimed at continuous
improvement of environmental performance Borough wide and complies with
all relevant environmental requirements including the partnership Local
Agenda 21 goals. These policies also ensure that suppliers to the Council
recognise and address environmental matters relating to their products and
services.
The Council aims to prevent, or limit, environmental accidents where possible
and contingency procedures are in place to minimise the effects of these if
they do happen.
Accreditations
Eco-Management and Audit Scheme (EMAS)
The Eco-Management and Audit Scheme has been voluntarily adopted by the
London Borough of Sutton. Its aim is to improve environmental performance
within organisations and, with regular monitoring, continuously improve
performance. It does this by operating above and beyond the minimum legal
compliance.
The London Borough of Sutton produces a public environmental statement
that reports on its environmental performance, which is independently
audited, to ensure that it is accurate and a reliable record, and that attaining
EMAS recognition is acknowledged for true achievement.
The Council is committed to its One Planet Living Pledge, and every team has
an EMAS Workplace Good Practice note to help achieve One Planet Living in
our operations. Some teams are also required to have an EMAS Action Plan
7
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which deals with environmental impacts above and beyond this good practice
note.
The key targets are:
x Zero waste
x Sustainable transport
The key principles are:
x Zero carbon
x Zero waste
x Sustainable transport
x Sustainable materials
x Local and sustainable food
x Sustainable water
x Natural habitats and wildlife
x Culture and heritage
x Equity and fair trade
x Health and happiness
ISO 9001: 2000 – Quality Management System
Quality Management System ISO 9001: 2000 is used by organisations to
manage their activities and resources to guarantee a quality service. This
management system is based on eight quality management principles:
x
x
x
x
x
x
x
x

Customer focus
Leadership
Involving people
Process approach
System approach to management
Continual improvement
Factual approach to decision making
Supplier relationship, which benefits both sides.

The Parks Service, including the Parks Grounds Team achieved this
accreditation in 2005. The Parks Grounds Team previously attained ISO
9001: 2000 in 2003.
Legislation / Legal Compliance
The legislation listed below may impact upon the services provided by the
Parks Service:
x

Health and Safety at Work Act, 1974
x Work undertaken by trained personnel
x Using approved methods and equipment approved by the
Health and Safety Executive

x

Disability Discrimination Act, 1998

8
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x

Local Government Act 1972, 1999 (established Best Value Authorities)
and 2000 (established promotion of economic, social or environmental
well-being);

x

Local Government and Rating Act 1997

x

The Dog Control Orders (Procedures) Regulations 2006

x

Environmental Protection Act 1990

x

Litter Act 1983

x

Open Spaces Act 1906

x

Bye-Laws – See Appendix 1 for list of bye-laws

x

The Local Authorities (Alcohol Consumption in Designated Public
Places) Regulations 2007

9
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1.4 Local Context
Sutton is an Outer London Borough bordered by London Borough of Merton,
London Borough of Croydon, Royal Borough of Kingston upon Thames and
Surrey County. The Borough is approximately 5 miles east to west and 4
miles north to south.
Population
The population totals just over 187,600 (in 78,000 households), of which over
37,500 are aged below sixteen. Unemployment is 4.4% compared to Outer
London at 5.7% and Greater London at 6.9%. The working population is
typical of Outer London Boroughs with over half employed in the service
sector, 23% in distribution and catering, 7% in transport and communications,
6% in manufacturing and 7% in construction. 15.2% of Sutton’s population
belongs to an ethnic minority group, compared with 29.3% for all Outer
London and 31% for Greater London as a whole.
Sutton’s Parks
Sutton's parks and open spaces total some 400 hectares offering picturesque
and tranquil escapes from the busy life of this London suburb.
For the more active, as well as the many football pitches across the Borough,
there are 31 playgrounds, 14 ball courts, 34 tennis courts, 4 bowling greens, 1
croquet & bowls green and 7 skate/BMX parks. For those in search of peace
and quiet, the parks provide tranquil settings with water features, meadows,
woodlands and cafes.
Many parks in Sutton were devastated during the 1987 gales, but through an
extensive tree-planting programme, Sutton still remains the most densely
tree-covered borough in London.

10

Page 65

Agenda Item 11

1.5 Sutton Parks Service
Vision
To work with our partners to maintain accessible, high quality and sustainable
open space networks which ensure that the social, environmental and
economic benefits of open space are enhanced for current and future
generations of our community.
Objectives
In order to realise the vision for Sutton’s parks, the following four objectives
have been established on which the action plan has been based:
1. To encourage healthy lifestyles by ensuring there is a network of
accessible open spaces which provide a range of sporting and
recreational activities including walking, cycling, allotment gardening
and observing wildlife
2. To enhance the quality of the open character of the borough in order to
engender pride of place and contribute towards economic prosperity
and meet our biodiversity commitments
3. To target existing resources and seek to secure additional funding to
ensure sustainable open spaces which offer Sutton’s residents and
businesses best value
4. To develop effective working relationships with our partners to secure
the above objectives
The Parks Service contributes to achieving these corporate objectives by
undertaking the annual work programme detailed below:
x
x
x
x
x
x
x
x

Maintaining and enhancing Sutton’s tree stock.
Managing and maintaining Bandon Hill Cemetery and Sutton Cemetery
Managing and developing the borough’s allotment sites.
Maintaining attractive parks and open spaces by effective and efficient
use of the grounds maintenance team.
Implementing a refurbishment and development programme for
Sutton’s parks and park facilities.
Completing strategies, revising procedures and updating
documentation.
Working with partners on joint projects of mutual benefit and interest.
Maintaining the borough’s gullies to minimise highway surface water
flood risk.
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How Cheam Park and Recreation Ground can benefit the community and
help contribute to the Parks Service’s Vision and Objectives
It is important to establish the role of the site and realise the value it has within
the borough and the immediate surrounding community:
Recreational
Cheam Park and Recreation Ground plays a vital role in providing a venue for
physical activity. The recreation ground is home to one of the largest little
league football clubs in England with more than 400 children playing each
weekend during the season. The croquet & bowls club continues to attract
members, and an athletics track is marked out in the recreation ground during
the summer months for a local school. These, along with the playground,
football and tennis, help to deliver the Council’s objectives of encouraging
physical activity, which can act as a preventative measure against illness. The
facilities also promote child developmental skills of all ages through play,
sporting activities and interaction with others.
Cultural
The open space offers the opportunity for communities to gather to celebrate
the arts and cultural diversity in the local area. The park is a venue for
community led events such as for charity and fetes. Along with the park’s
facilities, this provides users with the opportunity to learn and inspire. The
Cheam Village Fair is a major local community event which currently takes
place in the park. This is detailed further on page 36.
Social
Cheam Park and Recreation Ground is and will continue to be an attractive
meeting point for communities. The croquet & bowls club, the café and the
play area all contribute to the vision of providing a park that promotes
community involvement and community cohesion.
Psychological
The varied nature of Cheam Park and Recreation Ground allows individuals to
interact with the surrounding environment and other users. The park provides
the opportunity to benefit from exercising in an open space, with a greater
sense of well-being. Such an environment allows users an escape from the
pressures of modern living. Providing a visual break from the suburbs and a
chance to relax and reflect on problems can in turn reduce anxiety and stress
levels.
Aesthetic
Cheam Park and Recreation Ground is identified within the Open Spaces
Strategy as a site of district importance. This designation is given because
the park has a range of facilities that attract visitors from a wide catchment
area and because of the size of park.
The park has woodland areas to the western boundary and grassland
meadows to benefit wildlife and provide an aesthetically pleasing screen for
the park. Ornamental herbaceous and shrub borders within the park provide
seasonal colour.
12
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1.6 Policies Relating to Cheam Park and Recreation Ground
Parks Security & Locking Policy
This report sets out five new policies relating to the locking of parks in the
Borough. It is hoped that by adopting this new approach the Council will be
more responsive to local needs and incidents, thus helping park users,
neighbouring residents, local partners and the wider community.
Policy 1 - Temporary locking of parks
Policy 2 - Priorities of the Safer Parks Teams
Policy 3 - Review of locking arrangements for a park
Policy 4 - Permanent arrangements for securing parks during the
hours of darkness
Policy 5 - Securing vehicle gates, barriers and height restricting
barriers
Cheam Park is currently partially locked. It would not be possible to prohibit
pedestrian access due to the lack of fencing around the site. The Recreation
Ground is secured at dusk.
The Cheam Park and Recreation Ground Pesticides and Chemical Use
Policy
The London Borough of Sutton’s Parks Service is committed to reducing the
use of pesticides and chemicals. In some cases, this is done by evaluating
current usage and investigating whether less harmful alternatives, such as
mechanical or biological controls can be found. However, chemical use is
sometimes still the best option open to the Council, and in these instances,
the parks service will ensure that the most appropriate chemical for the task is
used and that it is applied to the manufacturer’s guidance, and under the strict
legislation, as laid out in the Control of Substances Hazardous to Health
(CoSHH).
In addition, works are carried out that reduce the need for chemical controls.
This might be in the form of regular scarifying and over seeding to reduce
weed, moss and fungal infestations on a bowling green.
The pesticides and chemicals which could be used currently within the Cheam
Park and Recreation Ground are as follows:
o Glyphosate: a contact, total weed killer used for killing weeds on
footpaths and tarmac areas. It can also be used to clear areas
of weeds prior to carrying out cultivation works.
o Graffiti removers: Various products depending on the type of
surface the graffiti is on and the type of paint, marker pen etc.
used.
o Cleaning Materials: For use in the public toilets
13
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Recycling Policy
Since October 2007, all recyclable litter collected in the park is taken to two
separate recycling containers in the Council’s grounds maintenance depot.
One container is for glass, and the second is for cans, plastic, cardboard and
paper. The Council’s Waste Management Service empties the two containers
as and when required. Separate recycling litter bins for glass, plastic and
paper have also been installed in the children’s playground at Cheam Park.
Green and woody waste collected in Sutton’s green spaces is chipped either
on the site from where it came, or at the grounds maintenance depot, and is
rotted down and used as mulch on parks and open spaces around the
Borough.
Rainwater Harvesting
There are two, large storage containers underneath the depot which have in
the past been used to collect rainwater draining into them from within the
depot area. This has been especially important during periods of drought to
water not only the flowerbeds and fine turf areas in Cheam Park and
Recreation Ground, but also to water such areas in parks across the Borough.
Graffiti and Vandalism Policy
Graffiti of an offensive or racist nature will be removed within 24 hours of
being identified / reported to the Parks Service. Other less offensive graffiti,
for example a ‘tag name’, will be removed at the earliest opportunity either by
on site staff or the Council’s mobile team. Every effort will be made to remove
graffiti on a daily basis (see Grounds Maintenance schedule Appendix 2).
Designated Public Places
Cheam Park & Rec has been added to the Home Office’s list of public sites
covered by the provisions of the Designated Public Places Order. This allows
the Metropolitan Police to enforce the removal of alcohol from the site where
there is evidence of antisocial behaviour.
Park Patrols
Safer Sutton Partnership Service, the Parks Service and Sutton’s Safer Parks
Teams are working together to reduce antisocial behaviour in the park. As
part of this initiative, the Metropolitan Police’s Safer Neighbourhoods Team
patrol designated wards.
Weekly Team Meetings
Members of Sutton’s Safer Parks Teams attend the Parks Service’s weekly
team meeting at the Denmark Road offices to discuss any current antisocial
behaviour issues in the parks and to gather information from the parks staff.
Monthly Problem-Solving Meetings
A problem-solving meeting takes place monthly at Sutton Police Station which
a representative from the Parks Service attends, looking at hot spot sites, and
what can be done to collectively reduce crime and anti-social behaviour that
affects the park, local businesses, and residents. Other attendees include
representatives from the Safer Parks Teams, Safer Neighbourhood Teams,
the Civic Security (who lock the parks), the Youth Service and the Crime
Prevention Office.
14
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1.7 Site Description
Cheam Park and Recreation Ground
Cheam Park and Recreation Ground is situated close to Cheam Village and
adjoins Nonsuch Park. The Village is situated to the far west of the London
Borough of Sutton, bordered on the south by Banstead and the west by Ewell,
both of which are in Surrey.
Cheam Park and Recreation Ground is identified within the Open Spaces
Study as a site of district importance. This designation is given because the
park has a range of facilities that attract visitors from a wide catchment area
and because of the size of park. The site has been identified through
consultation (by Leisure Net Solutions in 2003/4) as the second most visited
in the borough, out of 89 parks and open spaces.
The Park is located in a conservation area, and within the park’s boundary
there is a Grade II listed building, namely The Lodge. It is paramount that the
Parks Service continues to work in partnership with the Council’s Heritage
section to protect, conserve, and promote the historic buildings, landscape
and features within the site. This may include joint working or applications for
external funding.
Location Map

Transport
Bicycle: The Sutton Cycle Network runs north to south on the east side of the
park and on the west to east on the south side of the park on a purpose made
cycle track.
Buses: Cheam Park and Recreation Ground is accessible by London
Transport - bus numbers 151, 213 and X26.
15
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Train: Cheam Station – located on Station Way off A232, as indicated on
map.
Car: The car park, which is free to the public, is accessed through Tudor
Close, serves visitors both to Cheam Park and Recreation Ground. There are
seventy bays plus two disabled bay marked out on a tarmac surface.
There is additional parking by the Cheam Nursery Allotments, including three
disabled bays adjacent to the site entrance. The car parks have no parking
restrictions and are therefore not patrolled by parking attendants.
Site Information
Ownership of Land:
Land Designation:

London Borough of Sutton
Metropolitan Open Land as stated by Sutton’s
Unitary Development Plan and a Borough park
under the Sutton Open Spaces Strategy

London Planning Advisory Committee (LPAC) designation: Local
Map Reference:
Area of Site:

E524050 N163700
25.1 hectares

Site Quality Rating:

(based on Sutton Open Spaces Study survey)
Score 75%- Overall quality - Good

Public Rights of Way:

There are no public rights of way through Cheam
Park and Recreation Ground

History
Cheam Park originated as the grounds of Cheam Park House in the early
1800s. The Council acquired the house and park in 1937. The house was
very badly damaged in 1944 when a flying bomb landed in the park, and was
demolished soon after. For a detailed history of the park, please refer to
Appendix 3. In 2010, two interpretation boards were erected close to the site
of the former Cheam Park House in order to raise awareness of the history of
the park.

Photo of Cheam Park House in 1928

16

Page 71

Agenda Item 11

Soil Type
From the north boundary the soil is clay. The geology changes to Woolwich
and Reading beds (loam and pebbles) where the recreation ground and park
boundaries meet. This then develops into Thanet sand to the park’s southern
most boundary.
Drainage
The main field of the recreation ground suffers from water logging in the
winter months and this can affect the grass cutting. In addition, as with all clay
areas, this transforms to very dry and cracked surfaces during times of
prolonged dry weather.
There is a drainage ditch on the northern boundary discharging near the
Netley Close gate. This, along with the clay soil present on this site,
contributed to an ongoing problem with the flooding of properties at the
southern end of Netley Close since they were built in the late 1980s. In 2007,
Thameswater undertook a camera survey of the drain and arranged for it to
be cleared out and freed from any debris. This included replacement of part
of the pipework which had been blocked and damaged by tree roots. In
addition, a 70 metre soil bund was created in the park alongside the Netley
Close boundary to help prevent rainwater from flowing out of the park here. It
is hoped that this will prevent any further flooding of the properties in the
future.
There is a ditch parallel with Ewell Road, discharging into a depression on the
boundary with Nonsuch Park. For most of the year this depression is dry but
during periods of prolonged rainfall, a temporary pool forms.
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1.8 Cheam Park and Recreation Ground Facilities
See Appendix 4 for a site plan showing the defined areas of Cheam Park and
Cheam Recreation Ground and the location of facilities.
Signage
Welcome signs are located at the Tudor Close, Ewell Road and Netley Close
entrances into the park. Another sign is located on the Ewell Rd by the former
toilet block. Fingerposts were installed in three locations across the site in
2009 – in the main car park, by the Cheam Park Lodge and by the Ewell
Road/ Park Lane junction. Two interpretation panels detailing the history of
the park were installed in September 2010.

Café
The café, located in the pavilion, is run on a lease basis to an individual or
business. At present the café is only run during the summer months and at
weekends to serve the sports activities. The Council has a fair trade policy in
place, and the café is required to stock six fair trade label items, as stated in
the lease agreement.
Pavilion
The pavilion is located in the Cheam Recreation Ground. It houses a café
and changing facilities and provides shower facilities. The building is part
brick built and part timber with a tile roof. It is urgently in need of major
refurbishment or total replacement.
A full survey of the main pavilion was carried out in 2009 to establish the life
expectancy of the building, together with any repair or refurbishment costs
needed to bring the building to a standard the Sutton Parks Service could
reasonably expect. The cost of undertaking the remedial works necessary to
ensure that the building remained in a satisfactory condition for continued use
was estimated at £170k. The cost of replacing the current pavilion with a new
facility to cater for all park sports, including football, bowls and cricket, as well
as a new café, would be in the region of £300k. Funding still needs to be
sought to finance the total refurbishment or replacement of this building.
18
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Toilets
Location of Public
Toilets
Recreation Ground
Cheam Park

Opening Times
By Pavilion

8am to dusk

Disabled Toilets
accessible with a
Radar key.

24 hours access
through Radar key.
Applied for through
Radar or SCILL.

The toilets by the pavilion are currently locked by the Civic Security team at
dusk. A disused toilet block on the Ewell Road side of the park, which was
closed due to persistent antisocial behaviour, was demolished in November
2008. This decision was agreed by the Local Committee.
The Lodge

The Lodge is a Grade II listed 19th Century building, which stands on the
Cheam Village side of the Park, and was originally the entrance on the drive
to Cheam Park House. The original drive is now a tarmac path, which runs
uphill, and curves round in front of where the house was sited.
£220,000 of works to restore the exterior of the building was undertaken
between October 2008 and January 2009. Works included:
-

removal of existing roof slates to allow repairs/ replacement of
any defective structural roof timbers, and subsequent
reinstatement of a mixture of existing and replacement slates
removal, overhaul and repair of existing gutters following refixing
renewal of valley gutter including all associated works (Terne
flashings were used in lieu of lead)
external repairs to areas of defective render
19
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-

external redecorations

In 2009, the South Sutton, Cheam and Belmont Area Committee allocated
£28,000 to upgrade the interior to make it suitable to let as a service tenancy.
The building has now been leased to Thames Valley Housing Association.
The new tenant moved in during Autumn 2011 following completion of works.
New decorative black metal railings were installed around the front and side of
the building in place of the existing white, picket fencing in December 2011.
The Stable Block

This Victorian building was constructed circa 1840, being part of the former
Cheam Park House. It is not listed and has, up until recently, been used as a
store by the grounds teams. However, following advice that the roof has
come to the end of its serviceable life and needs to be renewed, it has been
decided that the building should no longer be used for storage purposes for
health and safety reasons.
A full survey of the stable block was carried out by building surveyors acting
on behalf of the Council’s Construction and Property Team in 2009 to
establish the condition of the building, identifying any defects together with
proposed remedial works. The survey identified a number of urgent repairs to
ensure that the building was weathertight, including the stripping and
recovering of the roof and envelope repairs to the building.
A feasibility report on the stable block, funded by the Local Committee, was
subsequently undertaken in 2010 to ascertain the cost of refurbishing the
existing structure back to a structurally sound and health and safety compliant
condition and to fit out for a new purpose. The cost of the refurbishment was
estimated at £210k; the cost to subsequently fit out the existing structure to
allow for the use of the building as a garden centre, restaurant/café, or
workshop/studio was estimated at a further £163k.
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Funding has not yet been identified to refurbish the building to a health and
safety compliant state, neither has a viable future use for the building yet been
found. Expressions of interest are to be sought from third parties in 2013 to
redevelop the stable block and use for a suitable, alternative long term
purpose.
The only works undertaken on the building since the surveys were undertaken
was to eradicate the pigeon infestation in the building and fix a net over the
roof of the building in February 2011.
Yard Area Building
Cheam Park and Recreation Ground is within a conservation area. The Parks
Service is aware it must maintain the park and the structures in good repair.
The yard area is closed to the public as this is a working area and risk
assessments require the public to be excluded. The yard is locked outside
normal working hours.
Footpaths
Many footpaths run through the park. They are mostly wide, level and have a
smooth surface of tarmac. They are suitable for disabled access and those
with restricted mobility.
Dog Bins
Since the introduction of The Dogs (Fouling of Land) Act 1996, it has become
an offence not to clean up after your dog. This Act has been superseded by
The Dog Control Orders (Procedures) Regulations 2006.
The five dog bins in the park and the four bins in the recreation ground are
emptied on a regular basis.
Litter Bins
There are five bins in the park and six bins in the recreation ground.
Benches
There are currently 16 benches in the park and 9 benches in the recreation
ground. Sutton, like many other boroughs, offers a service where members of
the public can purchase a bench to be sited in one of the Borough’s parks.
See Appendix 5 for more details.
Croquet & Bowling Green
The Cheam Croquet & Bowls Club took on responsibility for the green and
associated clubhouse in 2012 following the closure of the Cheam Village
Bowling Club at the end of the 2011 season. The Club has already attracted
over 80 members since it was formed, of which a vast majority are croquet
players. Members of the public are actively encouraged to join with taster
sessions and coaching courses offered by the Club.
Football Pitches
There are five mini football pitches and one full size football pitch. Peak time
use is at the weekend when local clubs congregate for mini league football.
The pitches can be booked using the online pitch bookings system on the
Sutton Council website.
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Tennis Courts
There are four courts currently provided in the recreation ground, with nets
supplied by the Council. As with all courts within the Borough, these facilities
are free to use. Funding was secured from the Local Committee’s ‘Public
Realm’ budget to resurface the tennis courts and improve the existing
perimeter fencing in 2009.
The Children’s Playground

Photo of the play equipment in the Cheam Rec playground

The playground is designed for children of all abilities between the ages of 3
and 12. The equipment falls into two categories: infant and junior. It is
designated as a ‘Borough playground’, as it attracts people from a wider area
and provides a larger and more varied range of equipment for all ages and
abilities. The playground equipment has an anticipated life expectancy of
between 10 – 15 years, and the surfacing 8 –12 years. The sand in the
sandpit is usually replaced every 3 – 5 years. Various factors affect the life
expectancy of the equipment, for example, vandalism, poor installation, over
use, site conditions. Because of these variable factors, a biennial safety
inspection is carried out by a RoSPA (Royal Society for the Prevention of
Accidents) accredited inspector.
The playground was greatly enhanced in 2010 after the Council had secured
£1.1million of ‘Playbuilder’ funding over a two year period from the
Department for Children, Schools and Families to undertake improvements to
outdoor play facilities in the Borough.
£80,000 of the funding was used to undertake improvements to the play
facilities at Cheam Park with the introduction of various items of equipment,
including a large multi-play unit, a birds nest swing, a climbing wall, new
swings, and a natural play area inside the circular hedging consisting of a
mound and boulders. New surfacing and improvements to the layout of the
paths were also undertaken.
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In 2011, a new disability roundabout was also installed using local committee
‘public realm’ monies.
The results of the Cheam Park Survey 2012 showed that visitors considered
the playground to be the most improved feature of the park in the past five
years.
Herbaceous Beds
In 2011, the park’s seasonal bedding displays were replaced with permanent
herbaceous plantings, which are easier and less costly to maintain, but which
still provide an abundance of colour and interest. Herbaceous plants currently
present include Rudbeckias, Heleniums and Crocosmias.

Grassland Areas
In the park, the grass is mainly composed of short mown grass and a variety
of mature ornamental trees. In the north west of the park a meadow is
maintained to encourage the development of wild flora and increase the
biodiversity of the area.
Allotments
There are two allotments sites within Cheam Park - Cheam Park Nursery and
Cheam Park Paddock. There are currently waiting lists of up to 40 people for
each allotments site.
The Cheam Park Nursery Allotments has 46 main plots of approximately
125m² with parallel path access throughout. Facilities include water supply,
seating, toilets and a sheltered area. In addition there is a specially adapted
area to suit the needs of the disabled - there are 18 plots of varying heights
surrounded by a sensory garden. Irrigation systems are built into these plots
for ease of watering.
The Cheam Park Paddock Allotments is a traditional-style site with 19 main
plots. Water is provided and there is car parking and toilets nearby. Some
small plots of land are used by the Beanstalk Project, which is run by
EcoLocal, in partnership with the Sutton Parks Service.
The Project aims to encourage young children to grow their own food and
learn more about gardening in a fun and informal way. By becoming a
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member of the Beanstalk group, children can have a small plot of land,
approximately 25 m², on an allotment site, receive a free supply of seeds,
borrow gardening tools and get friendly advice from local gardeners. Children
can also learn how to grow food organically using no artificial fertilisers or
pesticides.
A revised set of allotment gardeners’ guidelines was produced in 2011, which
is also available on Sutton’s website. For those without Internet access, a
copy can be requested from the Parks Service.

Photo of special needs area at Cheam Nursery Allotments

Car Park
The site car park is located at the Tudor Close entrance into the park. The
disabled parking area is located outside the allotment car park adjacent to the
stable block. Both areas were resurfaced and re-lined in 2009.
New post and rail fencing was installed along the roadway leading to the
disabled parking area and the allotment car park in 2010 in order to prevent
vehicular incursion on to the grass areas. In addition, the new ‘no entry’ sign
advises drivers that access along this roadway is only permitted for disabled
and allotment parking only.
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1.9 Staff Resources
Staff with Responsibility for the Site
See Appendix 6 Organisational Structure
Mark Dalzell

Head of Parks and Highways

Dominic Aslangul

Assistant Parks Manager with overall responsibility
for this site

Lloyd Tilbury

Grounds Maintenance Supervisor with
responsibility for this site

Nick Scott

Arboricultural and Woodlands Officer with
responsibility for tree inspections

Onsite Staff
The park currently has two full time on-site Grounds Maintenance operatives a Grade 5 Head Gardener and a Grade 4 gardener.
There are also tasks that are carried out by mobile grounds maintenance
teams, such as tractor mowing and graffiti removal.
This method of working gives the flexibility needed to maintain standards and
to deal with unforeseen problems that can occur in a busy park.
Leisure Link is a customer focused booking and administration service that
can be used by any resident or person wishing to participate at or book a
variety of leisure services, events or facilities across the borough.
Circuses and large funfairs are not allowed in the park, however local fetes
and other small events, which do not require the use of large vehicles, are
permitted to take place.
The Biodiversity Team
Hendryk Jurk
Biodiversity Manager with overall responsibility for
biodiversity projects across the borough including
ensuring the actions in the Biodiversity Action Plan are
carried out.
David Warburton Ecology Officer responsibility for working with Sutton
Nature Conservation Volunteers and liaising with the
Downlands Countryside Management Project and Old
Surrey Downs.
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1.10 The Maintenance Procedures of Cheam Park and
Recreation Ground
Annual Site Inspection
An annual site inspection is carried out at all sites by a member of the Parks
Service. The inspection looks specifically at health and safety issues and
urgent repairs on site, as well as general standards and what problems may
arise. This is managed via a spreadsheet held in the parks office with links to
photographs. The spreadsheet is discussed at parks team meetings to
progress work.
Playground Health & Safety Inspections
On site staff carry out a daily visual inspection of both the play equipment and
the sandpit, looking for litter or glass, as well as any obvious faults with the
equipment. They also carry out a more detailed and documented monthly
inspection, which covers wear and tear to the play items. A form is filled in
and sent to the Parks Service Technical Assistant who compiles the forms
and issues any repair work required to the maintenance contractor.
The Parks Service is responsible for the health and safety standards of the
play area. As part of a health and safety inspection regime, LBS follows
RoSPA’s (Royal Society for the Prevention of Accidents) recommendations.
Frequency
Inspection
Daily
Monthly
Quarterly

Annual

Annual
Biennial

of Type of Inspection

Who conducts the
Inspection
litter Parks Grounds Team

Visual inspection &
clearance
Nuts & bolts check, e.g.
identify swing chain wear.
Conditional report as above,
but to include checks on
attenuation of safety surface.
As above, but to include
compliance with European
Safety Standard EN1176 &
EN1177.
For insurance purposes.

Independent accredited safety
inspection and condition
survey.

Parks Grounds Team
Parks Grounds Team

Playground
maintenance contractor

The Council’s insurer,
currently Zurich.
RoSPA
accredited
inspector & member of
the Register of Play
Safety Inspectors

When a site is inspected by a RoSPA inspector or similarly qualified inspector,
a written report is produced, which is held on file for 20 years. Each fault is
given a risk categorised as low, medium or high. These faults are then acted
upon depending on the risk.

Level of Risk
High

Action Timescale
Immediately
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1 to 6 weeks
As and when resources
allow / Monitor for
further deterioration

Building Inspections
Buildings in the parks contain locked boxes holding certification and site visit
inspection reports for the following: fixed wire test NICEIC Certificates, fire
alarm, emergency lighting, intruder alarm, lightning detectors, shutters, PAT
test boiler servicing, pump servicing, controls servicing, water hygiene
servicing, mixers servicing, and asbestos register. Building maintenance and
servicing is managed by the Construction and Property Team.
Grounds Maintenance Operations (For further detail see Appendix 2)
Locking and Unlocking
The on-site Grounds Maintenance staff start opening the park barriers and
vehicle gates no later than 07:30am, all are open by 8am. The Civic Security
Service lock the vehicle gates at the Tudor Close entrance, the pedestrian
gate between the car park and the playground, and the pedestrian gates at
the Netley Close and Malden Road entrances at dusk.
Grass Cutting
Tractor-mounted gang mowing on the larger areas is carried out
approximately every two weeks between April and October. Other grass is cut
with smaller machinery and at the same frequencies.
Ornamental grass areas around the herbaceous beds within Cheam Park are
box-mowed with a cylinder mower to provide a fine cut and high quality finish
weekly between April and October.
An external contractor carries out a hay cut and clear of the meadow areas in
late summer after the wildflowers have seeded to create optimal conditions for
the continuation of wild flora.
Sports Pitch Maintenance
Details of the maintenance for the football pitches are shown in the Grounds
Maintenance Matrix (See Appendix 2)
Shrub Beds
To be kept weed free at all times. Operations also include winter pruning and
mulching with woodchip produced within the Borough, and pruning back of
any shrub material throughout the year if it starts to grow across any path or
causes an obstruction.
Hedge Cutting
All hedges are cut twice per year in July and September, and a check is made
for nesting birds before cutting.
Toilets
The toilets are scheduled to be cleaned once per day. They are also checked
during the day by grounds staff and will have additional cleaning if required.
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Herbaceous Beds
Herbaceous planting is generally undertaken in the Autumn and Spring to
enhance existing displays. The Assistant Parks Manager currently designs
the planting schemes. Plants are weeded and deadheaded as required.
Appendix 2 shows the annual work programme for bed maintenance.
Litter Picking, and Litter Bin / Dog Bin Emptying
Litter picking and litter bin and dog bin emptying are carried out daily.
Sweeping
Apart from general litter picking and any build up of detritus which will be dealt
with during litter picking, the path areas in the parks are swept using a
mechanical sweeper five times per year: February, April, June, October,
December.
Leaf Raking
This operation takes place between November and January each year.
Repairs and Vandalism
All repairs and vandalism are reported via the Site Supervisor who then fills in
a site inspection form which is passed to the Parks Service’s Technical Team
to process and remedy, either through our own contractors or Interserve, the
Construction and Property Team’s building repairs and maintenance term
contractor, depending on the nature of the issue.
Graffiti Cleaning
As and when required, graffiti is either cleaned off or painted over. If the
graffiti is racist or abusive it is removed within 24 hours. Larger items of
graffiti are dealt with using a jet sprayer, which is stored in the grounds team’s
depot within the park.
Disposal of Rubbish
Rubbish from Cheam Park and Recreation Ground and any green waste
contaminated with litter is collected from the site by mobile gangs along with
rubbish from other green spaces and deposited at Sita UK, Benedict Wharf,
Mitcham, Surrey. The Depot holds a Hazardous Waste Licence which
permits it to store containers which contained chemicals and oil used to carry
out the grounds maintenance operations, as well as fly tipped tyres and
fridges. It also allows such waste to be transferred here from other green
spaces, and also for it to be removed from the depot for safe disposal.
Tennis Courts
The courts are inspected and litter picked daily by the on-site staff. Line
marking is carried out as and when required, usually every 2 to 3 years.
Pavilion Cleaning
Changing rooms including toilets, showers and sinks are cleaned weekly
following football matches by the grounds maintenance staff. Floors are
polished monthly with the use of a disc buffer.
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1.11 Arboriculture
Trees in Cheam Park and Recreation Ground are inspected and maintained
as part of the Council’s four-year cyclical management programme. Tree
planting to replace losses is undertaken within the limits of available budgets,
or when members of the public offer to sponsor the planting of a tree on the
site. A borough wide Tree Policy and strategy was published in 2009.
The Arboricultural and Woodlands Team along with the Council’s
arboricultural contractor maintain all trees in Cheam Park and Recreation
Ground. The team monitors the arboricultural contract by conducting borough
wide inspections on pruning and general maintenance to ensure standards
are met.
Trees are inspected once every four years unless a problem is identified.
Inspections take the form of a visual assessment of the mechanical and
biological features of the tree. Necessary works are undertaken based on risk
assessment and good practice. The last full tree inspection of the Rec was
undertaken in Feb 2009, and of Cheam Park in March 2010. Works identified
from the inspections were completed later those same years.

Photo of the specimen trees in Cheam Park

Any decisions regarding the planting of new stock are made in conjunction
with the Assistant Parks Manager. The planting of new trees is in keeping with
existing surroundings and landscapes. This site has been heavily planted over
the years and the original landscape and density of planting has rarely been
taken into consideration. Sponsored trees are now only planted where there is
a need to replace an existing one which is deemed of value to the overall
landscape.
Due to budgetary constraints, the management approach is from a health and
safety perspective. Works are conducted to ensure that hazardous trees are
identified and pruned accordingly.
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Tree Sponsorship Scheme
Sutton offers a service where members of the public can sponsor a tree to be
sited in one of the Borough’s parks. The Parks Service decides upon the
location and the type of tree to be used, to ensure that all planting is in
keeping with its surroundings. See Appendix 8 for more details.
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1.12 Biodiversity
Cheam Park is a typical town park with short mown grass and scattered
ornamental trees, many of them quite large. The park forms a continuous
green space with Nonsuch Park, and the boundary contains a large tree belt
with some mature trees and a well developed scrub layer.
An area of grassland in the north-west of the park and continuing through the
recreation ground has been allowed to grow long, increasing its nature
conservation interest. Common bent, Yorkshire fog and red fescue are
widespread, and a variety of other species are present including self-heal,
dove's-foot and cut-leaved crane's bill. Perennial rye grass is the dominant
grass species in the short mown areas.
The park lies across the boundary of the chalk and the overlying tertiary
deposits, and up to the late 1980s, an intermittent spring issued along the
eastern margin, from where it was channelled in a ditch along the south of the
park and into a pond. The pond has not been used as a wildlife pond,
particularly as the run-off from one of the surface drains in Ewell Road leads
into the pond, and consequently traces of petrol and oil are likely to be
present. It has also been shaded by two large weeping willows and receives
much leaf litter.
In the south of the park the ditch runs through a belt of tall trees, many of
which fell in the storm of October 1987. Sycamore, beech, horse chestnut and
oak are the main species, with a hedge of hawthorn, suckering elm and holly
elbow, and lesser celandine, ivy and cow parsley carpeting the ground.
Two species that are rarely recorded in Surrey occur in the short mown grass.
These are strawberry clover Trifolium fragiferum and chives Allium
schoenoprasum.
It can be expected that the secluded scrub area located beyond the parks
depot has a low nutrient substrate and could potentially support rarer brown
field species.
The mature trees, hedges and scrub on the overall site provide berries and
good cover for birds, with jackdaw, stock dove, great spotted and green
woodpeckers, kestrel, chiffchaff, coal tit, mistle thrush, nuthatch, blackcap,
greenfinch and ring-necked parakeet all being recorded in the park . BAP
species on site include House Sparrow, Starling and Dunnock. (Source:
GIGL).
A new pictorial meadow area was created in 2008 in a prominent location
between the play area and the pavilion. This artificially created meadow
contains many of the same types of plants found in a natural meadow, but in a
greater density. This creates an abundance of colour which should also
attract some of the wildlife found in a natural meadow.
A tree planting project was carried out in 2011 creating additional habitat
adjacent to the playground and the meadow in the recreation ground.
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Furthermore, several bat boxes were erected in the mature trees situated on
parkland close to the depot yard and allotments in 2010.
From 2009 to 2011, the London Borough of Sutton participated in the London
House Sparrow Project, which measured the effects to house sparrow
populations of manipulating the management of urban greenspace to increase
insect and seed abundance. This was a partnership project between the
RSPB and a number of partner land holding organisations including Borough
Councils in London, and was funded by the SITA Trust, through the Landfill
Communities Fund. A wildflower area was created in Cheam Park and
Recreation Ground as part of this project.
The project tested three different habitat management treatments to assess
benefits to invertebrate populations and urban birds, in particular house
sparrows. Treatments were: long grass, native wildflower meadows, and a
specially designed ‘wildlife seed’ mix, the latter of which was the treatment
used at Cheam Rec. All habitat types showed significant benefits for
biodiversity, and proved very beneficial for invertebrates, compared with short
grass. Only the wildlife seed areas, such as at Cheam Rec, showed much
direct use by house sparrows, but all the habitat types provided benefits for
birds by improving local habitat quality and invertebrate numbers.
Unfortunately, due to an end to the funding in 2011, the meadow is no longer
managed in the same way, but is instead maintained as an area of long grass.

The Biodiversity Team carries out regular bat walks in the parks in conjunction
with events at Whitehall Museum. Pippistrelle bats regularly use the woodland
edge for commuting, and it is possible that brown long ear bats also occur on
site. The latter are, however, very difficult to detect during transect walks.
The meadow area in Cheam Recreation Ground was added to the
designation as Site of Importance for Nature Conservation in Planning Policy
in March 2012.
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1.13 Cheam Park’s Key Partners
Safer Sutton Partnership Service
Sutton, in partnership with the Metropolitan Police, is the first Council in the
country to integrate its community safety staff with local police under a single
management structure. Headed by the local Police Superintendent, it brings
together everyone involved in community safety, from both police and the
Council, to form a single unit for the benefit of local people.
More than 60 council staff and police officers are located in Sutton Police
Station. The teams working together include police safer neighbourhood
teams, drug and alcohol abuse services, neighbourhood wardens, parks
police, domestic violence services, police community support officers, special
constables, police volunteers, schools, youth crime and truancy liaison
officers.
x

Safer Neighbourhood Teams
There are 18 Safer Neighbourhoods Teams and a Town Centre
Neighbourhood Team in the Borough. Safer Neighbourhoods is about
local policing, police and partners working with residents to identify and
tackle issues of concern in neighbourhood wards.
Each team is normally made up of one police sergeant, two constables
and three Police Community Support Officers (PCSOs). Their aim is to
listen and talk to residents, and find out what affects their daily life and
feelings of security. These might be issues such as anti-social
behaviour, graffiti, noisy neighbourhoods, yobs or vandalism.

x

Safer Parks Teams
Two dedicated Safer Parks Teams were set up in Summer 2007 to
replace the old Parks Police Service. There are now 12 officers
dedicated to parks policing compared to the previous seven. They run
along the same lines as the Safer Neighbourhoods Teams each
consisting of one sergeant, two police constables and three Police
Community Support Officers (PCSOs). The teams work closely with
the Police Safer Neighbourhood Teams and operational policing units
giving effective 24-hour cover of all parks and open spaces. The Safer
Parks Teams have full police powers and can enforce the byelaws,
including those relating to dog fouling. The public contact number is
020 8721 2268.

x

Civic Security
Also part of the Safer Sutton Partnership, they provide a borough wide
security service (including out of hours) for Council buildings. They
have responsibility for locking parks buildings and barriers or gates in
parks.
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1.14 Key Stakeholders
x

Friends of Cheam Park and Recreation Ground
This group has been dormant since the resignation of the former Chair
in 2010. 42 people who completed the 2012 Cheam Park Survey
stated that they would be interested in joining a friends of the park
group. In 2013, it is proposed to organise a start-up meeting for all
those who have expressed an interested in joining the group to
ascertain whether there is sufficient interest to rejuvenate a friends
group at this site.

x

West Sutton Little League Football (WSLL)
WSLL is now the second largest Little League in the country with some
570 registered boys and girls playing each week during the season.
The newly formed girls’ division has created a strong basis for
expanding girls’ football in the West Sutton area.
WSLL is a registered charity and non-profit making organisation that
provides free football for children up to 13 years old that would not
otherwise play regularly for their schools or other organisations.
The League plays all its games at Cheam Recreation Ground and is
therefore able to build strong links with the families, many of whom
either run or work for local companies. This enables the League to
interact with the wider community and obtain sponsorship from local
businesses.

x

Thames Water
Thames Water has a drain that runs underground in the park parallel to
the Netley Close fenceline. It is fed from two sources: road and
footpath gullies in Tudor Close, and a ditch that collects run off from
Cheam Park’s tennis courts and bowling green.
Since the drain by Netley Close was cleared of tree roots and the soil
bund created inside the park boundary in 2008, no further flooding of
the houses has occurred during periods of rainfall.

x
x
x
x
x
x
x
x
x
x
x

Sutton Parks Service
Parks users
South Sutton, Cheam and Belmont Ward Councillors
Local MP
Grounds maintenance operatives
Thames Water
Cheam Park Cafe Leaseholder
Cheam Paddock Allotments
Cheam Nursery Allotments
Mole Valley Orienteering Club
Other residents within the park and adjacent to it
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Rotary Club of Cheam
Cheam Fields Primary School
Nonsuch High School for Girls
St Dunstan’s Primary School
Cheam High School
Cheam Library
Whitehall Museum
Cheam Baptist Church
St Dunstan’s Church
St Andrew’s Church
Nonsuch Park Joint Management Committee
Friends of Nonsuch
Nonsuch Watch
Safer Sutton Partnership
LBS Biodiversity Team
LBS Museums and Heritage Service
LBS Valuation and Estates
LBS Leisure Management
Nonsuch Parkrun
British Military Fitness
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1.14 Key Community Events in the Park
Cheam Village Fair
The Cheam Village Fair is a popular community event that takes place over
one day on the Spring Bank Holiday Monday at the end of May in the
recreation ground.
Hundreds of people turn up every year to enjoy this celebration, which also
raises money for good causes, such as St Raphaels Hospice, the Children’s
Trust, the Royal Marsden Hospital, Sutton Shopmobility and Sutton &
Croydon Multiple Sclerosis Therapy Centre. In the past, more than 3,000
people have flocked to the event.
The fair is organised by Cheam Rotary Club and includes a selection of stalls,
entertainment and a main arena. Local groups such as Cheam Gym Club
and the Carshalton Cheerleaders are among those who perform for the
crowds throughout the day.
Children can enjoy fair rides at the event as well as traditional side shows
such as hoopla and a coconut shy. Punch and Judy shows also take place.
Visitors can also enjoy pony rides, mini go-karting, golf competitions and
more.

Sacrilege – Inflatable Stonehenge – July 2012
In July 2012, Sutton hosted Sacrilege, an art installation which toured the
country as part of the London Olympiad, at Cheam Recreation Ground.
Sacrilege was a major new work by artist Jeremy Deller consisting of a fullscale, inflatable replica of Stonehenge, on which participants could bounce.

36

Page 91

Agenda Item 11

The project was fully funded by the GLA and provided to the boroughs for the
enjoyment of local residents.
The form had a circular green base with a diameter of 30m, on which fullyinflatable remodelling’s of the twenty-five signature standing stones and nine
lintels of this iconic site rose, reaching approximately 5.5m from the ground
level at its highest point. Manufactured and transported in six separate pieces,
Sacrilege weighed approximately 4000kg in total and required a crew of eight
to ten people to assemble and disassemble.
Community Tree Planting Events
In December 2011, the first community tree planting event was held in the
Recreation Ground.

The event involved the planting of approximately 60 trees adjacent to the
playground in Cheam Rec. Various members of the local community were
involved in the planting day, including the mayor and local councillors. Tree
species included willows, hornbeams and alders.
Contribution funding of £4,000 was secured from the RE:LEAF Community
Grant Scheme initiated by the Greater London Authority, £3,000 was obtained
from the Local Committee and a further £1,000 of pledges of sponsorship and
support was also received.
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In January 2013, a further tree planting event will be held in the Recreation
Ground with 56 trees expected to be planted. £2,000 has been secured from
both the RE:LEAF Community Grant Scheme and the Local Committee.
West Sutton Little League – Anglo Dutch Tournament
Every other year in May, on odd numbered years, the WSLL arrange an Anglo
Dutch tournament at the park where they play host to 42 children from
Apledoorn’s largest football club, Robur et Velocitas boys club and also invite a
number of other Little Leagues to take part.
Cheam Croquet & Bowls Club Annual Awareness Day
The first event took place on Bank Holiday Monday 4th June 2012 to promote
croquet in this, their first season in existence in the park.
The day was deemed a great success and the lawn was fully occupied by
members of the public trying out croquet and bowls for the entire 4 hour
duration of the event, with at least 50 people in attendance.
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1.15 Marketing
The Parks Service provides relevant information on the Cheam Park and
Recreation Ground through various media, including leaflets, web pages and
articles that are regularly published in the residents’ magazine, Sutton Scene.
It is the Parks Service’s current practice to publish all information on the
London Borough of Sutton’s website, as it is thought that this is the most cost
effective and environmentally sustainable approach. Through publishing
Parks Service information on the internet, it meets the Local e-Government
Programme, which aims to support local government in its aim of achieving
electronic delivery of services in ways which put the customer first. The
Communications Team has recently completely re-designed Sutton’s website
to make it more user friendly, and it is being updated constantly to ensure that
the information contained within it is accurate, comprehensive and relevant.
The Parks Service Homepage is shown overleaf.
There is no marketing budget for the Parks Service, however the Service’s
aim is to make all information it publishes user friendly. Also, any leaflets
which may be produced in the future will be published on the internet to
download and print.
In addition, the Parks Service maintains a micro site which contains contact
details and location maps of each park facility in the borough along with
information on the Arboricultural Team and other frontline services that the
Parks Service provides.

The Parks Service Homepage
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An annual marketing plan is not produced for the Parks Service. Instead
there is a procedure that all parks staff follows. If there is an upcoming event,
then the information is submitted to the Council’s Event Database where all
the information is available online.
In the event of any parks improvements or new initiatives, the projects
manager for that particular piece of work will submit a press release to the
Council’s Communications Team who then issues it to local newspapers and
the Council’s own publication, Sutton Scene, as well as posting the release on
the Internet.
Information within the park is limited to the welcome signs and fingerposts, as
other types of information are not practicable to display in the park.
Other Information available:
Parks and Open Space Brochure 2011
Parks web pages (www.sutton.gov.uk)
Heritage web pages on Cheam Park (www.sutton.gov.uk)

London in Bloom
Each year London in Bloom invites all London Boroughs to enter the annual
competition. Each Borough runs its own annual competition supported by the
local communities with the best going forward to London in Bloom.

Photo of the flowerbed in Cheam Park located adjacent to the allotments car park

London in Bloom, which is run by the Royal Horticultural Society (RHS), is a
Borough-wide assessment of floral displays, permanent plantings, the
environment and sustainable development, the cleanliness and presentation
of the local environment, and also looks at how the community is involved in
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contributing towards the appearance of the Borough. It covers everything
from parks to business frontages, from roundabouts to residential areas,
nature
areas
to
schools.
(For
further
information
see
http://www.londoninbloom.com)
Cheam Park and Recreation Ground is often shown to London in Bloom
judges in support of the borough’s London in Bloom entry. In 2012, Sutton
achieved a Silver Gilt for its Borough wide entry for the fourth consecutive
year. The Borough also achieved second place in the Floral Display Awardthis award is presented to the Borough whose overall entry presents the best
displays throughout.
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1.16 Surveys
As with any public service, it is a necessity to understand the users of Cheam
Park and Recreation Ground. Without this information, the management team
cannot set aims and objectives for the site’s improvement.
User and non-user research is essential to gain the views of people who
already visit the park as they can voice local and site-specific information.
Non-user data is equally important to discover why people do not access
green and open spaces. Endemic problems, such as the fear of crime, may
contribute to non-use. These would therefore need to be addressed to
encourage people into parks. The findings from these consultations will help
to shape the park action plan during the coming five years.
SURVEY RESULTS
1. Cheam Park and Recreation Ground Survey 2012
In September 2012, 847 questionnaires in total were sent out, of which 683
were posted to local residents and businesses in the vicinity of the park, 45
were sent to key stakeholders, 40 were distributed in the park itself, 20 in
Cheam Library, and 59 to public attendees of the South Sutton, Cheam and
Belmont Local Committee meetings. The survey was also downloadable from
the Sutton Council website.
A total of 233 questionnaires were completed and returned, representing an
overall response rate of 28% based upon the numbers dispatched by the
Parks Service. The questionnaire results are shown in Appendix 9.
Results Summary
A majority of park users visit the park at least two or three times a week, with
73% arriving by foot. Most other visitors arrive by car. The main reason for
visiting the park is to walk and get fresh air. Other popular reasons
include to enjoy the wildlife/ scenery, to use the play area, and to sit and
relax.
The views of the physical appearance of the park, the standards of
maintenance and the infrastructure are mostly very positive, with the highest
satisfaction scores received for views about the grass areas, litter collection,
path sweeping and condition of paths. An extremely high satisfaction score
was received in relation to views of the overall opinion of the park, with over
98% of respondents feeling that the park is either very good or fairly good.
However, over 20% of users felt that the information and signage was either
poor or very poor, and almost 13% felt the same way about the seating. The
feature in the park which respondents felt by far had been the most improved
in the past 5 years was the playground (40.4%).
The most popular suggestions for improvements in the park were for more
seating, more toilets/ improved toilets, no improvements needed, a bigger car
park, and more bins. The most common theme of additional comments made
on completed questionnaires were compliments made regarding the two park
keepers and some concerns expressed regarding the Little League’s use of
the site in relation to litter and parking.
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Finally, 42 people expressed an interest in joining a Friends Group for the
park.
2. The Sutton Residents’ Survey 2011 (Ipsos MORI)
The objectives of the survey were to measure residents’ satisfaction with the
Council and the services it provides, measure satisfaction with quality of life
and understand views about the local area.
Ipsos MORI conducted face-to-face, in the home interviews with 1,014 adults
aged 16+ living in the London Borough of Sutton between 10th October and
4th November 2011. Quotas were set on age, gender and work status to
match the profile of the population of Sutton. Data was also weighted to these
profiles.
In 2011, 89% of park users (760 people) stated that they were satisfied or
very satisfied with parks and open spaces, whilst the satisfaction score for
playground users (383 people) was 75%.
The overall satisfaction score (ie of the 1014 people interviewed) for parks
and open spaces was 85% for parks and open spaces, and 51% for
playgrounds.
The percentage of residents very satisfied with parks and open spaces had
increased from 23% in 2005 to 37% in 2011, whilst playgrounds had
increased from 11% in 2005 to 16% in 2011.
Of all the Council services, the provision of parks and open spaces was the
most widely used at 75%, with playgrounds at 38%.
3. Other historic surveys:
(i) Cheam Park & Recreation Ground Management Plan: Local Residents’
Consultation 2005
(ii) Sutton Parks Service User Survey 2005
(iii) Leisure Net Solutions Ltd Survey – 2004
(iv) Sutton Residents’ Surveys- 2005, 2007 and 2009
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2. Ambitions and Expectations - Where Do We Want To Get
To?
2.1 Parks Service’s Vision for Cheam Park and Recreation
Ground
To provide a welcoming, high quality open and accessible park, to protect and
enhance its unique character and to provide sports, recreational and play
facilities which meet the needs of our children and young people.
The Parks Service can realise this vision by:
-

Providing high standards of cleanliness and horticulture
Improving the standard and maintenance of the floral displays
Providing high quality play facilities for children
Protecting and enhancing the beautiful, expansive parkland
Providing a suitable range of high quality sports facilities
Reducing the environmental impact of the park’s maintenance
Providing facilities relevant to today’s park visitors
Reviewing the current provision of buildings, and improving the
condition and maintenance of those which are retained
Promoting the site’s heritage
Improving links with the adjacent Nonsuch Park
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2.2 Assessment and Analysis
(i) SWOT Analysis
Strengths
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

Accessible to local population
Free car parking available
Diverse range of facilities / interests
Good quality park
Well liked
Good standard and range of playground
facilities and other play provision
Large number of football pitches
Historical interest (Heritage)
Biodiversity interests
On site staff
Excellent allotments facilities
Croquet & Bowls Club
The Lodge has now been fully restored
and is occupied.
New outdoor gym
Large event held in the park each year
attracting thousands of people

Opportunities
x
x
x
x
x
x

Weaknesses
x

x
x
x
x
x

Capital funding is not guaranteed.
Infrastructure, in particular the main
pavilion, bowls pavilion and the stable
block, needs attention
Lack of funding for infrastructure and
maintenance,
especially
fences,
furniture and paths.
Increase in potential risks to parks
visitors due to lack of maintenance.
Toilets antiquated
Changing facilities inadequate
Lack of parking at peak periods.

Threats

Apply for external funding.
x
Look
for
further
section
106
opportunities
x
Further enhance herbaceous and shrub
beds
Revamp or restore existing planted
areas.
Greater emphasis could be made on
historic past of site.
Seek interest in setting up an active
friends group.

Lack of funding to maintain present
standards
Overall pressure on Parks Service
budgets may have an effect on this site
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(ii) Site Issues
Sport & Recreation
Cheam Park and Recreation Ground has a playground for children. All
residents have the opportunity to participate in tennis, use the outdoor gym,
play croquet and bowls, and generally enjoy walking in the open space. It is
felt that the current provision meets most of the needs of the local community
and to develop it further would compromise the balance between formal
sports and other park users.
Management
Cheam Park and Recreation Ground is managed by the Parks Service as one
of over eighty parks and open spaces within the borough. Although it is given
a higher status as it has recognised District significance, it is funded from a
pooled budget for all parks, and financial resources are limited.
With regard to day-to-day management, including staff, machinery and daily
duties, there is little scope to increase revenue budgets which limits the
improvements possible.
Visitor & Community Needs
Cheam Park and Recreation Ground is identified within the Open Spaces
Strategy as a site of local significance. This designation is given because the
park has a range of facilities that attract visitors from a local catchment area.
The Little League, the croquet & bowls club and other local interest groups all
contribute to the vision of providing a park that promotes community
involvement and community cohesion. The park provides a peaceful and
varied environment to exercise, relax and socialise.
The playground provides a range of equipment for all ages. It acts as a focal
point for the community, and is regarded as a safe and welcoming place.
Ornamental flower and shrub borders within the park provide seasonal colour.
A range of mature specimen trees provides screening from the built
environment and also provides the opportunity to experience nature.
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2.3 Aims and Objectives for Cheam Park and Rec Ground
Aims
x To provide and maintain a high quality, accessible and sustainable site
which enhances the environment and quality of life for the community
x

To maintain the site as a District Park (LBS Rating) and to recognise
that it has a wide catchment area for visitors stretching outside of the
borough, whilst also serving the needs of local people

x

To seek third party funding to replace the sports pavilion and to
refurbish the stable block.

x

To ensure that the park reflects the needs of its users and the
surrounding community, as identified in visitor surveys and through
issues raised at the Local Committee.

x

To establish interest in setting up an active Friends Group to promote
and enhance the park.

Objectives
 To produce a management plan and action plan for Cheam Park and
Recreation Ground


To enhance and develop the character of the park and recreation
ground, and to provide facilities and services of a suitable standard that
encourage use by the local community



To continue to work closely with the Safer Parks Teams and Civic
Security to address antisocial behaviour problems and park locking
issues respectively.
To remove graffiti promptly from the playground to improve its aesthetic
appearance for visitors.



To continue to seek ways of making the children’s playground more
accessible as well as more interesting for children or parents with
disabilities.



To develop strong links between all Council sections and other partner
organisations with an interest in increasing opportunities for a diverse
flora and fauna.



To seek to improve the pavilion and toilets and quality of the sports
pitches through partnerships and external funding where possible.



To seek expressions of interest from third parties to redevelop the
stable block and use for a suitable, alternative long term purpose.



To invite those respondents to the 2012 survey who expressed an
interest in joining a friends group to attend a start-up meeting in 2013.
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3. How Will We Get There?
3.1 The Cheam Park and Recreation Ground Action Plan
This section sets out the actions that are required based on the information
gathered from various sources including consultations shown within this plan.
It explains who is responsible for actions and describes timescales for
completion. It also sets out possible sources of funding where appropriate.
The actions come from a number of sources including the stakeholder survey,
Friends Group comments and required works identified by officers and Green
Flag Award Judges’ comments.
Timescale for
Completion

Responsibility

Increase the number of
benches. Seek funding and
possible sponsorship.

When funds
allow

Technical Officers

Increase the number of litter
bins.

When funds
allow

Action Required

Funding

Work Status

(i) A Welcoming Place

Install new welcome sign at
the entrance to the Rec from
Nonsuch Park
Enhance existing planting
schemes through use of
replacement/ additional
plants.
Seek external funding to
provide more outdoor gym
equipment in the park.
Seek external funding to
replace the pavilion and café
– establish what facilities
should be incorporated into
the new building.

2013/18

Ongoing

Revenue and
sponsoring
funding

Technical Officers Revenue and
capital
Technical Officers

Capital

Parks
Management
Revenue and
Team and
capital
Grounds Teams

When funds
allow

Technical Officers

Capital

When funds
allow

Parks
Management
Team

Capital

When funds
allow

Parks
Management
Team

Revenue or
S106

Tarmac inspect and repair .

Ongoing

Technical Officers

Revenue

Refurbish and enhance the
male and female public
toilets.

When funds
allow

Technical Officers

Revenue or
S106

2013/18

Parks
Management
Team

Capital

(ii) Health, Safe and
Secure

Resurface dilapidated
pathway by tennis courts.

Discuss options for providing
youth facilities in the park
with local councillors and
seek funding.

Quote obtained January
2013
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Action Required
Install a connecting path
from the entrance at the top
of Cheam Rec (from
Nonsuch Park) to the
herbaceous beds in the
park.
Carry out four yearly tree
health and condition survey.
Full tree safety inspection
carried out by qualified
arboriculturalist to identify
necessary works to reduce
the potential for risk.

Agenda Item 11

Timescale for
Completion

Responsibility

Funding

When funds
allow

Parks
Management
Team

Revenue or
S106

Four yearly

Senior
Arboricultural
Officer

Revenue

Work Status

The last full tree
inspection of the Rec was
undertaken in Feb 2009,
and of Cheam Park in
March 2010, so next ones
due in 2013 and 2014
respectively.

(iii) Well Maintained and
Clean
Improve the impact of the
planting schemes in the
herbaceous beds by
incorporating all year round
interest.

Parks
2012 onwards Management and
Grounds Teams

Revenue

(iv) Sustainability
Introduce separate recycling
litter bins by the cafe for
glass, plastic and paper.
Work with the Biodiversity
Team to promote and
enhance the ecological
value of the park.

When funds
allow

Technical Officers

Capital or
revenue

2013/18

Parks
Management and
Biodiversity Team

Revenue

2013/18

Valuations and
Estates Team

Revenue

2013/18

Parks
Management
Team

Capital

(v) Conservation and
Heritage
Seek expressions of interest
from third parties to
redevelop the stable block
and use for a suitable,
alternative long term
purpose.
Identify external funding
streams for replacement of
sports pavilion working
closely with the West Sutton
Little League.
(vi) Community
Involvement
To ascertain whether there
is sufficient interest to reform a friends group for the
park.
To agree suitable projects
for the prospective friends
group to be involved with
such as bulb planting, tree
planting and path clearing.

2013

Assistant Parks
Manager

Revenue

2013

Parks
Management and
Future Friends
Group

Revenue

42 who expressed an
interest in the survey to
join a friends group to be
invited to attend a meeting
in the park in 2013.
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Timescale for
Completion

Responsibility

Funding

Ongoing

Biodiversity Team

Revenue

Review and improve the
information on the Council
website

2013/18

Assistant Parks
Manager

Revenue

Update information on the
Council web site
and make it specific to
Cheam Park and Rec.

2013/18

Assistant Parks
Manager

Revenue

Ongoing

Grounds Team

Revenue

2013/18

Technical Officers

Capital

Action Required
Conservation and ecological
volunteering. To protect the
ecological aspects of the
park and involve the
community in conservation
projects within the site.

Work Status

(vii) Marketing

(viii) Management
Organise horticultural
training for onsite
Gardeners.
Put together a list of
schemes to be considered
as part of any future Section
106 funding that could be
related to capital projects in
the park.
Continue to seek external
funding. Look at funding
streams such as
S106, Public Realm, Landfill
Tax Credit, Sporting funds,
community funds.

2013/18

Technical Officers
and Assistant
Capital and
Parks
revenue
Manager

3.3 Finance & Resources
x

Overall Financial Management of the Site
The park is maintained to a good standard and provides for a variety of
visitors needs. It has most of the features that would often be found in
much bigger public parks.

x

Current Financial Resources Available
(i) Revenue Expenditure
Although financially the management of all parks is from centralised
Parks Service budgets, some calculations for revenue expenditure can
be worked out, and the costings for 2011/12 can be found, along with
the capital expenditure, in Appendix 10: Revenue and Capital
Accounts.
(ii) Income
There is an element of income generation for this site relating to the
café lease and event charges. However, the lease and income relating
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to it is commercially sensitive and therefore cannot be shown within
this management plan. The park generates a modest income from
regular events and ad hoc arrangements.
x

Sources of Funding
As there is currently insufficient funding available within the Council’s
budgets to achieve all the actions set out in the work plan, alternative
sources of funding will need to be found.
£3.35million of ‘Public Realm’ funds (made up of capital and S106
monies) has become available between 2008/09 and 2011/12 to
improve the Borough's towns, district and local centres, including parks
and playgrounds. The money is allocated by local people through the
Borough's six local committees. Appendix 10 also shows the monies
secured from capital to undertake works in the park since 2008/09.
These works have considerably enhanced the appearance of the site in
recent years.
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4. How Will We Know When We Have Arrived?
4.1 Monitor and Review
Key officers and stakeholders will continue to be involved in the management
of Cheam Park and Recreation Ground, and regular meetings will take place
to oversee the delivery of the action plan, to monitor progress, and to ensure
that its aims and objectives are achieved. Success will be celebrated as and
when these are achieved.
There will be a need to keep a working document copy of the Management
Plan within the parks office so that issues and changes that arise can be
recorded.
The Green Flag Award criteria will be used as a method of measuring
performance from year to year, along with further user surveys and
community consultation.
Cheam Park and Recreation Ground will be fully reviewed and updated every
five years by the Assistant Parks Manager responsible for Cheam Park and
Recreation Ground. The action plan will be updated annually.
The date of the next full review of the Management Plan is: Provisional
December 2018.
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