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One Year On

Councillor Jayne McCoy (Chair of Housing Economy and Business Committee)
Opportunity Sutton Conference (June 2012)
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Our vision is for Sutton to be an enterprising,
enabling borough that is a magnet for business
investment; that welcomes new entrepreneurs
and social enterprises; nurtures its business base
and removes barriers to enterprise. We want
Sutton to have a competitive edge over our
neighbours.
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Vision Statement

Matching Skills with Demand
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Ensure all growth
opportunities/jobs
are aligned with
the appropriate
skills and training
within the local
employment
market

Strategic Objectives

Challenges & Opportunities

Actions

Match local skills with local
demand

Skills mismatch

1 Develop business-led skills provision
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Sutton Skills Match Strategy – Action Plan

2 Targeted intervention for lone parents
Rising unemployment
of over 50s

3 Targeted intervention for over 50s

Upskill residents for future
growth sectors

Provide basic employability skills

Growth in Science, Technology,
Engineering, Arts and Maths (STEAM)

5 Investigate creating a STEAM Centre

Growth in green economy

6 Promote green skills

Growth in demand for social care

7 Develop capacity for social care

Lack of soft skills

8 Provide basic employability and soft skills
Lack of basic employability skills

Embed apprenticeships
and traineeships
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Alternatives to school, colleges and
university required

9 Provide apprenticeship hub
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4 Promote self-employment

Matching Skills with Demand – Key Achievements
§ Sutton Skills Match and Action Plan launched
§ £50K of European funding for a lone parents
scheme

§ Career Smart Initiative pilot launched
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§ £50K of Flexible Support Grant Funding for an
over 40’s executive recruitment project

§ ‘Service Level Agreement’ with Jobcentre Plus
to reduce Jobseekers Allowance claimants by
12% In
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§ ‘Matching Skills with Demand’ conference in
November 2013 and 2014

§ Streamline the Sutton Skills Match Strategy
Action Plan
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Matching Skills with Demand – What next?

§ To embed apprenticeships and traineeships by
creating an Apprenticeship Hub in Sutton

§ To address the mismatch of supply of skills
with employer demand by developing actions
determined by the findings of the Employer HR
Survey.
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§ To tackle long term unemployment as a
consequence of mental health issues through
the implementation of the Our Place project

EMBRACING MENTAL HEALTH– Overview
An employment partnership working collaboratively with JCP,
CMHT, IAPT, (Mencap) Imagine, SMHF and SCOLA specifically
for people with mental ill health in Sutton

§

Proactively creating ‘live’ and competitive work opportunities for
people who are ready for employment, Person Centred
Approach

§

Broker employer training/workshops with local providers making
‘healthier workplaces’

§

To ‘Add Value’ to existing services and identify and create
further services based on need

§

To create sector specific work experience opportunities for
people to assist them on the road to paid employment
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§

Working with specific MH referrals from IAPT, CMHT and
Imagine

§

Seeking out NEW sector and skill specific opportunities for
work experience and competitive employment proactively

§

Meeting local employers to establish their needs and
developing a training/support or recruitment package that
benefits them over the long term – creating a continued
relationship

§

Using only local providers for referrals, training, workshops and
support provision to add value to local services

§

Providing further training/support to any work experience
applicant/placed applicant to aid retention and continued
support to both the applicant and the employer
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§
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EMBRACING MENTAL HEALTH– Delivery

