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People from across Sutton have recently been considering two
fundamental questions: what sort of place do we want Sutton to be,
and how can we work differently to build it together?

12 Section three - our shared vision
Residents, voluntary and community groups,
businesses and representatives from across the public
sector in Sutton (including the council, police and
NHS) have all shared their ideas.

Our People, Our Places,
Our Plan
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Alongside these conversations and meetings, a wide
range of local partners have brought together data to
build a better picture about people’s experience of
living in Sutton. This is now helping inform our
thoughts about the future of the borough with a
much greater, shared understanding about what is
happening economically and socially in Sutton today.

Our People, Our Places, Our Plan - or The Sutton Plan
for short - represents our first, collective thoughts on
how to grapple with some of the big issues facing us.
It sets out a shared vision for the borough we want to
become; the challenges we face; and a blueprint for
how residents, local public services, businesses and
voluntary and community groups can work together
to overcome them.
Over the next year we want to know what you think
about what is set out here. The Sutton Plan will form
the basis for new actions and new conversations as
we begin to build Sutton’s future over the next year
and beyond.
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Section One
Sutton’s Story:
looking to our past
to inform our future

• S
 ome neighbourhoods in Sutton rank in the most
desirable and least deprived in the United Kingdom.
South Cheam, for example, ranks in the two per
cent least deprived neighbourhoods in the country.1

• The borough continues to support a high number
of new business start-ups, mostly in the
professional, property and support services sectors.
We have also witnessed a year-on-year growth of
micro companies since 2010.6

• Sutton has low rates of crime - far lower than many
other boroughs in south London, and amongst the
lowest in Greater London as a whole - and they are
continuing to fall. Since 2005 the Metropolitan
Police and the council have provided joint
community safety and policing services via the
groundbreaking Safer Sutton Partnership Service.2
• All of the secondary schools in the borough have
achieved an excellent performance rating from
Ofsted. In August 2016, Sutton secondary schools
recorded a 76.7 per cent pass rate at GCSE grade
A*-C.
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• Although rising, house prices in Sutton remain
competitive compared to our neighbours. In
January 2017, the average price stood at £437,115
(compared to £621,638 in Kingston, £632,749 in
Merton and £864,139 in Richmond).4
• 80.4 per cent of Sutton’s working age residents are
in salaried jobs or professions - two and a half
percentage points higher than the London average
of 77.9 per cent.5

• The Epsom and St. Helier Hospital trust is one of
our most trusted public services: in February 2017
91 per cent of patients would recommend the trust
and its services to friends and family,8 whilst the
trust currently exceeds NHS targets for A&E waiting
times, cancer treatment starting times and general
referral rates.9

One hundred and fifty years ago, these towns and
neighbourhoods underwent unprecedented
expansion and development with the arrival of the
Victorian railway network to Surrey and south London.
Eighty-five years ago we saw a period of dynamic
social action with the construction of both the St.
Helier estate - the largest garden suburb estate in
south London - and St. Helier Hospital, providing
better housing and medical facilities for the large
number of Londoners who were moving south.
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• The council has long been praised for its
‘relentless’ work to protect vulnerable children
in its care and in November 2016 was judged
as being ‘good’ by Ofsted.3

• Sutton Uplift is a groundbreaking collaboration
between local doctors, nurses and voluntary groups
that provides an array of mental health services to
over-18s in the borough, covering referral,
recovery, therapy and wider wellbeing provision.7

None of this will come as a surprise to anyone who
knows our history. The main town centres and
neighbourhoods that make up the borough Beddington, Belmont, Carshalton, Cheam,
Hackbridge, Sutton, Wallington and Worcester Park
- have long been significant staging posts between
the farther reaches of Surrey, Sussex and Kent and the
political, cultural and financial centres of Westminster,
the West End and the City of London. Residents in the
borough are attached to their neighbourhoods and
rightly proud of their history and heritage.
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Sutton is unique. It combines a high quality of life - green and spacious,
more affordable housing than most of Greater London, distinctive town
centres and outstanding schools - with the opportunities presented by the
fast-paced growth and access to jobs and culture the capital has to offer.
Sutton is well-placed to contribute to London’s success and also benefit
from it, realising the potential of the city, the borough and our communities
in the process.
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• SDEN has the potential to deliver heat to 19,000
new homes. Phase 1 will be capable of supplying
3.3 GWh of heat to around 725 homes and a
supermarket at the new Felnex development.10

The proposed London Cancer Hub will create the
world’s foremost centre for cancer treatment, science
and drug discovery in Belmont in the south of the
borough. The extension of Tramlink from Wimbledon
via Morden and Sutton town centre to the London
Cancer Hub site will promote local housing
development. And the Sutton Decentralised Energy
Network (SDEN) has the potential to offer low carbon
energy to thousands of new homes and businesses
across the borough and beyond.

• Extending the Tramlink to Sutton, via Morden
would bring many benefits, including economic
growth estimated at £500m GVA (gross value
added) and improved access to jobs.
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Today, we want to harness this history and energy
anew and deliver major projects that will help
stimulate sustainable economic growth and secure a
good quality of life for our residents for years to come.

• The London Cancer Hub site will be a catalyst
for significant economic, social and educational
innovation, and create over 13,000 jobs - 7,000
of them in scientific, medical and associated
fields, contributing over £1 billion per year to
the UK economy.11
• Sutton Council has invested £14 million,
purchasing 22,000 sqm of NHS land for the
London Cancer Hub.12

Evening Standard, 22 March 2017
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Section two
the challenge ahead:
sharing opportunity
and tackling inequality
However, this positive story does not ring true for all residents. For too many,
a secure and happy home environment is elusive and the opportunities
presented by new developments and economic growth remain out of reach.

• Sutton’s hospital admission rate for stroke is 239.1
per 100,000 - significantly higher than the average
number across England of 179.1 per 100,000.
Hospital admissions for coronary heart disease are
also higher than the average, though the figures are
not so stark (587.5 per 100,000 in Sutton as opposed
to 575.1 per 100,000 in the rest of England).
Challenges that have long faced other parts of London
now face us, too. The London-wide housing shortage
is biting across the borough, and we need more
homes than we were previously planning to build.
At the same time, rising rents and house prices are
making it difficult for some people to remain in the
borough. Many other residents find themselves

struggling to make ends meet, the success story of
London’s economy passing them by.
Changing demographics, persistent levels of smoking,
lack of exercise and associated health problems all
present challenges to our local health and care
services - as well as significant financial implications
for the public purse. Our growing ageing population
means that we need to urgently address how we
support people to live healthy, active and independent
lives for longer at home.
The size of Sutton’s ageing population is thrust into
sharper focus by another demographic trend - the
potential for a ‘missing generation’ of people in their
twenties and thirties. The graphs on the left of the
diagram below show Sutton’s population in 2015 and
projected population in 2039; the graphs on the right
show the corresponding figures for Greater London.
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• More children and young people self harm than is
average in London.16
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• Bone fractures and falls can have a major impact
on the lives of individuals, and unfortunately,
Sutton has a higher than average number of injuries
due to fractures and falls amongst people aged 65
and over. Between April 2008 and March 2013,
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• In 2014/15 Sutton had the second highest rate
of domestic abuse of London Boroughs with
populations of a similar size.18 Available data
suggests that domestic violence and abuse
are on the rise across the borough, both in
terms of the number of offences and the
proportion of violent crime.
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• The borough has a low average figure for the
annual number of teenage pregnancies - but a
disproportionately high number of terminations.14
We also have higher numbers of children in need,
children in care and looked after children than the
London averages - and the numbers are going up.15

• More young people are admitted to hospital
in Sutton for alcohol-related issues than
anywhere else in London 49.9 admissions
per 100,000 population.17

41
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• Whereas residents in Cheam live in one of the
most well-to-do parts of England, residents in
Roundshaw and in St. Helier both find themselves
in the ten per cent most deprived. Roundshaw
residents are six-and-a-half times more likely to
seek income support than their counterparts nearby
in Cheam. They are also ten times as likely to be the
victims of crime and anti-social behaviour.13
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There are a number of deep-rooted inequalities
across the borough. Financial deprivation, higher
levels of crime and instances of anti-social behaviour
blight a persistent minority of our residents and their
communities. Many of them struggle with limiting
health conditions, long-term disabilities and high
levels of loneliness - the latter particularly evident
amongst our older population. To compound these
individual and personal inequalities, evidence suggests
that there are widening disparities between areas
within the borough, too, as those in need of more
support are less well-served by the geographical
location of services.

there were 995 emergency hospital admissions for
this cohort19; and since then the trend for injuries
has increased.20
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Looking to our place in the wider world, increasing
environmental challenges, (including growing,
tangible evidence of climate change, poor air quality
from high vehicle use, and pressure on green spaces)
mean that we must do more than ever to make Sutton
a sustainable borough, and play our part in making
London a more sustainable city.

EMPTY

unsafe

LONELY

BORING

The perceptions of current students studying in
the borough make for sobering reading and present
a challenge for our borough’s future which we
must overcome:

no buzz

no atmosphere
won’t

All of these issues play out against the backdrop
of shrinking public services that affect every public
body operating within the borough. All of us hospitals and health practitioners, the council and
housing providers, employment support services
and local colleges, police and emergency services have seen a significant overall reduction in the public
money at our disposal since the beginning of central
government’s policy of austerity in 2010.
By 2019/20 the council alone will have made savings
of £93m from its annual budget since 2010/11.
Analysis of projected spending across local partners
suggests that the decline in spending between
2016/17 and 2019/20 will be at least nine per cent
per resident, whilst the rising population will
compound the fiscal squeeze.
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CHAvVY

depressed

stay

SHUT

nowhere

downer

DULL

OLD GREY
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Whilst the capital attracts an influx of 20-40 year olds
- and will continue to do so - Sutton appears to buck
this trend. This trend could significantly affect the
social and economic sustainability of the borough.

Trends in public sector expenditure and population growth
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Section three
our shared vision
We want to sustain and develop the good quality of life, access to decent
jobs and services, and strong communities that we know are Sutton’s
strengths. We also want to ensure that these benefits are shared by
everyone in our community, tackling the inequalities experienced by
some of our residents.
Our emerging, shared vision for the borough, its people and its services will promote the following:
Two - places underpinned by inclusive and
sustainable growth

• Enshrining the principle of equality of access to
services for all residents and all communities
across the borough.

• Expanding and diversifying economic opportunities
across the borough, including rejuvenating the
nighttime economy - whilst staying true to the
traditions of our neighbourhoods and town centres.

• Striving to reduce the inequalities that persist
between the wealthiest and the most
disadvantaged parts of the borough.
• Piloting joint early intervention schemes that tackle
persistent social problems and injustice.
• Promoting excellent educational opportunities and
outcomes for all of the borough’s children and
young people.
• Empowering people to take part in the decisions
that affect their lives and those of their families.
• Working to ensure that everyone in Sutton
can live safely and securely in their streets and
neighbourhoods.
• Providing all residents with access to parks, green
spaces and other leisure facilities and opportunities.

• Championing inclusive growth and prioritising
socially and environmentally sustainable housing
and labour markets.
• Developing a modern transport system that
supports and enables this growth - allowing
residents to travel within and beyond the borough
with ease.
• Working together to help build - and maintain the homes that Sutton’s residents need and want.

Sutton Fairness Commission
The Sutton Fairness Commission was launched in February 2017 as the
key vehicle for investigating and reporting on the key challenges facing
those residents and community members that face disadvantage and
discrimination. Members of the Commission are drawn from amongst
The Sutton Plan partners and the wider voluntary and community sector.
The Commission’s aim is to ‘eliminate discrimination, advance equality of
opportunity and foster good relations amongst all in the borough, including
those with protected characteristics.’ It will produce its final report in
December 2017 and will be a key determinant of the final version of the
Sutton Plan when it is prepared and published in 2018.
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One - a better quality of life and opportunity for
all residents
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• Collaborating on a better system of health and
social care that provides responsive, seamless,
personalised and affordable services for all of those
that need them - reducing the need for expensive
in-hospital care.
• Further promoting single point of access services
that are easy to navigate and offer the right care at
the right time.
• Building upon existing initiatives to increase
individual and community resilience, including:
Sutton is the only London borough to fund

Admiral nurses - specialist dementia
nurses who can help patients to live in their own

Social prescribing is a non-medical approach
to dealing with health issues. It enables primary
care services to refer people with social,
emotional or practical needs to a range of local,
non-clinical services, such as financial and
pastoral support. Sutton CCG and the council are
exploring how social prescribing might be
provided locally as part of a partnership between
GPs and a range of public, voluntary and
community organisations.

Help Yourself to Health is a six week
programme for migrant and black and minority
ethnic communities/patients that aims to support
learning about NHS Services and how to access
them appropriately. The course raises awareness
of key health prevention messages and helps
participants to take control of their general health
and wellbeing. Further education and self-help
initiatives have been rolled out, including courses
for ‘Living with Diabetes’ and Living with COPD’
- with more to follow.
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only six ‘enhanced health in care home projects’
vanguards in England devoted to devising and
delivering new models of residential care and
improved, integrated health and rehabilitation
services. The programme is being run by Sutton
CCG in partnership with the council, Age UK
Sutton, the Alzheimer’s Society and the borough’s
27 GP practices.

Section four
Sutton Plan priorities:
year one

Better Contacts is a partnership between the
council and the London Fire Brigade, aimed at
providing preventative support to vulnerable
residents across the borough, primarily by flagging
up need and referring people to relevant public
service providers. To begin with, the project is
concentrating on reporting potential issues
regarding fire prevention, safeguarding, alcohol
and drug misuse, housing and employment needs.

These objectives represent the ideas we have explored
and heard in the conversations we have had
throughout the year, and will be refined as we
continue these conversations in the future.
We need to join the dots between our services and
see the world through our residents’ eyes, challenging
our natural tendencies to protect our own
organisations. We need to value and nurture our
community organisations and local businesses, and
support our residents to enable them to play an active
part in their communities, looking after themselves
- and looking out for each other.
We know that there are still huge inequalities across
our borough - of health, wealth and life opportunities.
We are united in our commitment to give everyone
the opportunity to lead happy, prosperous and
fulfilling lives.
This is our central ambition and mission for Sutton we hope that you’ll join us.

The Sutton Plan partners have agreed to work together to turn this vision into
reality - and to do our best to ensure that the good quality of life enjoyed by
a majority of Sutton’s residents is within everyone’s grasp.
To this end, we have agreed to prioritise three
prototype initiatives over the next year - each one
targeted at improving the lives of those of our fellow
residents who find themselves at the hard edge of
inequality across the borough:
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homes for longer, retaining comfort and
independence in their lives. In its first twelve
months the service, operated as a partnership
between Dementia UK, the Sutton Clinical
Commissioning Group (CCG) and the council,
saved over £290,000 in health and care costs and
improved the lives of many residents living with
dementia. The service employs four nurses,
supporting over 200 residents.

Sutton Homes of Care Vanguard is one of
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Three - a coherent system of health and care that is
shaped around the needs of Sutton’s residents

• Providing coherent, cross-partner support
for young families at risk of disadvantage collaborating on a new approach to early
intervention that brings together midwives, health
workers, children’s centres, social workers and the
voluntary sector with the aim of creating a more
rational, single point service.
• Refocusing our energies on the victims and
perpetrators of domestic violence - tackling
persistent high rates of domestic violence
and abuse.
• Building upon existing schemes to ensure that
lower income older people live longer, more
fulfilled and happy lives in the community.

We have also agreed to start thinking about a
fourth priority:
• Working together to make the borough a more
attractive place to live, work and play for all
age groups, maximising on our potential for
economic growth and forestalling the potential
‘missing generation.’
We will work closely with local residents and service
users, to explore how the experience of engaging with
local services and the outcomes for people who face
challenges in their lives could be improved in practice.
We will report our findings before the final Sutton Plan
is published in Spring 2018, so that they inform future
public service reform in Sutton.
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Section five
mapping out our future
Given the scale of our ambition we need to forge stronger relationships
between local organisations if we are to enable and support our residents
in their pursuit of happy and more fulfilling lives - and provide the public
services they need and rely on.

The five principles are:
One - think Sutton first
We will prioritise the needs of Sutton and its
communities, rather than any single organisation,
throughout our work as a partnership. Residents,
patients and service users will be at the heart of all of
our discussions and decisions. We will listen to your
issues and priorities and do our utmost to understand
what is happening in your lives - and how you’d like
us to respond. Residents will be asked to help drive
forward the change needed in their streets and across
the borough.

Two - work across sectors
We will build and sustain partnerships across all of the
borough’s sectors. We will value the distinct
contributions made by all of the bodies and
organisations signed up to the Sutton Plan, and we
will support each other as we work towards achieving
our shared vision and objectives.
Three - get involved early
We will tackle the causes of problems, not merely
react to their symptoms. We will look beyond
traditional services for ways to tackle the root causes
of social problems and disaffection.
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In order to build this future together, we have
identified five principles that public service providers,
businesses and voluntary organisations have agreed as
being crucial to Sutton’s future success. They will also
determine how we work with local people and other
local organisations to build greater capacity and
strength within our communities, so that we can all
play a role in achieving our shared ambitions. These
principles represent our collective commitment to
each other and to you.

Four - build stronger, self-sufficient communities
We will help communities work together, and in
partnership with other local organisations, to build
and maintain strong social networks and opportunities
for individuals and organisations to work together.
Five - provide coordinated, seamless services
We will improve the way we work together behind
the scenes to reduce the number of times people
have to contact public services. Put simply, we will
do what works best, regardless of who does it.
In particular, we will work to enable as much health
and care support as possible to take place at home
and in the community.
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Section seven have your say

To build the relationships and ways of working that we
need to achieve our vision over the next year we will:

This draft Sutton Plan is just that, a draft. We need the
continued support and input from partners, residents,
businesses and visitors to help us continue to refine
our plan to embed the vision and principles we want
to see here in Sutton.

Engage with and talk to people, organisations
and businesses
We want The Sutton Plan to represent a genuinely
shared vision, so will continue to explore the ideas set
out in this plan with residents and organisations in
Sutton over the next year. In particular we will engage
with businesses and communities in more deprived
areas of the borough.

The graphic below sets out the relationship between
the vision and the strategic objectives and the
partnership action learning work in Year one.
Coordinate organisational and leadership
development
We believe that our organisations and our people
need to understand what The Sutton Plan means for
them and what they do, and that we need to invest
in building the workforce that will be needed in the
future. To begin this, we will explore establishing a
Sutton-wide leadership development programme,
across public, private and voluntary sectors.

We’ve set up a new website

thesuttonplan.org

where anybody can learn more, sign up for regular
updates, take part in surveys and forums and continue
the conversation.
On the site you can engage with our twitter hashtag

#theSuttonPlan
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Improve the ways we work together
Our intention is that all of our work will be shaped,
governed and delivered in partnership – public sector
and other sectors working together. Improving the
lives of people who experience inequality in the
borough will form the initial work of the partnership.
The role of the partnership will be to provide

leadership and oversight, commit organisational
time and resource to the year one initiatives, unblock
barriers and consider the lessons and their relevance
to future change.
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Section six next steps

which will be used by all our partners to continue to
talk about The Sutton Plan throughout the year as we
work towards our final version.

THE SUTTON PLAN
A thriving Sutton for Everyone
Vision and
Strategic
Priorities:
What

Reform
principles:
How

Year one
initiatives

A better quality of life
and opportunity for
all residents

Think
Sutton
first

Work
across
sectors

• Early Help redesign
• Fairness Commission

Build
stronger,
selfsufficient,
communities

Get
involved
early

Lower income
older people with
long term health
conditions

Young families
at risk or
disadvantage

A coherent system of
health and care that is
shaped around the needs
of Sutton’s residents

Places underpinned
by inclusive and
sustainable growth

• Social Prescribing
• Better Contacts
• Health and Social
Care integration

Victims or
perpetrators
of domestic
violence
• Domestic Violence
Transformation
programme

The missing
generation

• Opportunity Sutton

Place based leadership
Enablers

Place based analytics / Data sharing and intelligence
Effective engagement
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Provide
coordinated,
seamless
services
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The Sutton Plan partners are:
Bioregional

South London Partnership

Carshalton College
Clarion Housing Group formerly Affinity Housing

South West London & St. George’s Mental Health
NHS Trust

Crown Agents

Successful Sutton Business Improvement District

Epsom & St. Helier University NHS Trust

Sutton Centre for the Voluntary Sector

Institute of Cancer Research

Sutton Clinical Commissioning Group

JobCentre Plus

Sutton College

London Borough of Sutton

Sutton Housing Partnership

London Fire & Rescue

Sutton Primary Heads Group

Metropolitan Police

Volunteer Centre Sutton

Royal Marsden NHS Foundation Trust

Wandle Housing
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