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Chair's Foreword

Welcome to our 2018/19 Business Plan. It sets out our work programme and priorities for the coming
year for our shareholders, our customers and the partners that we will work collaboratively with. Cognus
Limited was spun-out from the London Borough of Sutton in November 2016, as a stand-alone limited
company. Our shareholders are the London Borough of Sutton and a number of local schools.
Our purpose is to be the leading provider of specialist education services and we will achieve this through
delivering outstanding services to support our settings to best meet the needs of children and young
people, ensuring they achieve the best outcomes possible. In recent months, the company has firmly
established itself within Sutton and is growing through increasing the volume of services provided to
schools and settings.
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This plan follows the initial 2016/17 Business Plan and has been developed in partnership with colleagues
across Sutton. It reflects the stable position of the company as we move into 2018/19 and outlines the
operational priorities for the year. Importantly, the Business Plan builds on our new vision, purpose and
values, as well as a deep commitment to making a difference to the lives of children and young people.

Our Purpose
“To be the leading
provider of
specialist
education services”

Using the experience and knowledge of our team, Cognus Limited delivers outstanding services and
enhances the knowledge of early years providers and school staff, increasing their capacity as budgets
become more pressured. Our work with Sutton schools and settings remains a top priority, as does
strengthening our offer to other areas and through developing other services that support children, young
people and young adults to succeed in life. Also critical is developing and maintaining links with our
shareholders, as owners and as customers, a vital source of information and intelligence that will enable
us to shape our services to achieve the best possible outcomes.

Ian Comfort
Chair
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We look forward to working with our growing number of stakeholders in the year ahead and to delivering
education services that serve children and young people across Sutton and beyond.
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autistic spectrum disorder 8.9%

Primary, secondary, independents, special,
PRUs and colleges

70.6%
ACHIEVING 5+ A*-C GRADES
INC. ENGLISH AND MATHS

230 Looked
After Children

Looked after
children rate
per 10,000
Sutton 49
England 62
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67

EDUCATIONAL
ESTABLISHMENTS

16.3%

specific learning difficulty 17.9%
sensory impairment 1.9%

OF PUPILS ELIGIBLE
FOR PUPIL PREMIUM

Across all schools and
maintained nurseries

Pupils in Sutton

38,862

PUPILS WITH:
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Setting the scene in Sutton

GBP £34.8m

33%

Of the total Dedicated
Schools Grant budget

SPENT ON SUPPORTING CHILDREN WITH
SPECIAL EDUCATIONAL NEEDS AND DISABILITIES

1,570 pupils
with an
Education,
Health and
Care plan

4
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Setting the scene in Sutton
Percentage absence
NB New definition of persistent absence in 2016

Key Stage2 - Meeting the expected standard
80.0%

12.0%
70.0%
70.0%

10.0%

65.0%

60.0%
8.0%

61.0%

50.0%

53.0%
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50.0%

6.0%

40.0%

4.0%

30.0%

2.0%

20.0%

25.0%
16.0%

0.0%

10.0%
2014

2015

3.8%

4.1%

4.0%

England Primary absence

3.9%

4.0%

4.0%

Sutton secondary absence

4.5%

4.6%

4.4%

England secondary absence

5.2%

5.3%

5.2%

Sutton total persistent absence

3.1%

3.1%

England total persistent absence

3.6%

3.7%

All: All pupils

0.0%

0.0%
2015-2016

2016-2017

Sutton LAC Expected Standard

Sutton LAC Exceeding Standard

9.4%

England LAC Expected Standard

Sutton All Standard

10.5%

England All Expected Standard
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Sutton primary absence

Notes:
LAC: Local Authority Care

10.0%

2016

5
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Key Stage 4 - 5+ GSCEs A*-C including English and Maths

16 & 17 year olds with SEN in education and training, as at 31
December

*2016/17 measure changes to 8+ GCSEs

89.50%

70.0%

89.00%

60.0%

88.50%

50.0%

88.00%
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80.0%

87.50%

40.0%

87.00%

30.0%
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86.50%
20.0%
86.00%
10.0%

0.0%

85.50%
2014-2015

2015-2016

2016-2017*

Sutton LAC

25.9%

10.0%

4.0%

England LAC

14.0%

13.6%

Sutton All

70.4%

70.6%

70.6%

England All

53.0%

53.0%

53.0%

Sutton LAC

England LAC

Notes:
LAC: Local Authority Care

Sutton All

England All

85.00%
84.50%

2013-2014

2014-2015

2015-2016

Sutton-SEN Education &
Training

89.05%

88.95%

86.67%

England-SEN Education &
Training

86.13%

87.34%

87.52%

SEN: Special Educational Needs and Disabilities

All: All pupils
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Introduction

Looking back, Cognus was both a start-up and turnaround at the same time, but
within the last 6 months we have undertaken a huge amount of work and we have
reached and crossed the start line, already becoming a provider of choice for
many. Our aim has always been to continue to deliver the outstanding services
that children and young people in Sutton deserve and to enable and help our
schools to perform at their best and achieve the best possible outcomes for
children and young people.

We have also considered the new opportunities that technological innovation can
offer. At its best, technological innovation has the potential to reduce the costs
and widen the accessibility of services. It presents opportunities to fundamentally
change the way that education services are delivered, working with our partners
we can explore the use of technology such as webinar surgery sessions and
sharing electronic records aligned to the new General Data Protection Principles.

The basis of this plan is to increase the effectiveness and impact of our services
through simplification, standardisation and being responsive. The plan covers the
period from April 2018 to March 2019 and details the high level direction and
focus of the company. We have much more to do and we have set ourselves 4
key priorities to be achieved within the year.

We are actively working to support this type of development in an increasing
number of projects and we look forward to working with you to get the best
outcomes for children and young people.
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A fundamental part of our Business Plan is the Risk Outlook. We have carefully
called this an “Outlook” as we do not see a risk assessment as static at a
particular point in time, it is about looking ahead and proactively managing our
risks. After careful analysis, we have identified key trends in our environment, and
implications for the company, as well as emerging risks we may need to respond
to in the future.

In addition, this Business Plan will align to our three year Corporate Plan, which
sets out our longer term strategic direction from 2018 to 2021, planning for a long
term successful company that can make a real impact on the lives of children and
young people in Sutton. So far, 2018/19 is already looking like it will be a
challenging and eventful year.

I trust that all of our stakeholders find this Business Plan useful. I look forward to
working with you as we put it into action.

We remain wholly committed to high standards of delivery, offering value for
money and maximising the impact of our work. At the heart of everything we do,
will remain our challenge of improving outcomes for our customers.

Tracey Burley
Managing Director
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We believe that there is a clear link between our services and the outcomes that
children and young people can achieve, and we must continue to work closely
with all stakeholders to achieve the highest standards and embed our cultural
change. This will increase outcomes, build trust and align our business model and
practices more closely with our customers’ needs. So it is no surprise that a
proportionate focus on change, quality, value for money and understanding
customer needs are at the core of this Business Plan.

7
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Our Key Priorities for
the year ahead
We have agreed four key priorities for the year ahead:

By focusing on these priorities we aim to achieve significant
progress towards our 2018-2021 Corporate Plan.
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1. Deliver high quality, value for money services that
maximise the impact for our customers and for which we
can be held to account
2. Provide strong governance, leadership and accountability
for our shareholders and as a provider of public services
3. Improve our capability through organisation development
and investing in our people. This includes developing
skills through training and professional development
4. Secure additional income through new and existing
markets and services
These priorities are detailed on subsequent pages of this plan
and are additional to our routine Board monitoring of KPIs.
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Implementing and measuring our priorities

Our delivery teams, lead by our Heads of Service and the Services Director, will
develop individual service plans against which they will provide the high quality
services that settings and schools need as they experience constricting budgets
and increasing pressures. We will challenge teams to re-think, re-engineer and
re-launch services using innovative approaches, embracing with the digital
revolution to ensure we offer value for money that really makes a difference. We
will measure and monitor our work to ensure that we can report on how effective
we have been in terms of impact for our customers.

Our Board of Directors will continue to provide strong governance, leadership and
accountability ensuring that we are accountable and transparent to our
Shareholders and the public. We will take a prudent approach to ensuring
sufficient reserves are developed to create financial stability.

Annual KPI Measurement:

Annual KPI Measurement:

Quality through implementing a Quality Management System for all services 100%

Legislative compliance including new GDPR requirements

100%

Controlling costs appropriately and delivering aligned to approved budgets

100%

Value by maximising delivery staff: Ratio of delivery staff cost to total staff cost 85%

Reserves policy developed and implemented

100%

Value by providing Sutton schools and parents with direct access to the
Synergy database*

100%*

Unqualified audit response

100%
100%

100%*

Behaving transparently and involving our commissioners, stakeholders and
Shareholders in co-design whenever possible

Quality through achieving high levels of customer satisfaction

Value by increasing the average hours per FTE of delivery contact time*
Note:
*where appropriate to service

90%

We will brief our Shareholders, providing the same consistent message to all and
providing information to offer assurances as to our performance throughout the
year. We will ensure our Board of Directors receive the training they need to
challenge and scrutinize with rigor.
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Provide strong governance, leadership and accountability
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Deliver high quality, value for money services
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Secure additional income

Our Head of HR will play a key role in developing our team, making sure they have
the skills and ability to deliver our services and that they are equipped to deal with,
lead and flourish during periods of continual change. We will plan for our current
workforce, addressing immediate training and development needs and also future
needs, equipping teams with the skills to better use the range of technology available
and planning for both recognition of the work we do and talent management for the
future. Our Head of Resources will play an equally important role, making sure that
our teams have the tools and environment they need to operate effectively, creating a
more professional and mobile working environment fit for a competitive business.
This will include improving our customer database ultimately providing schools and
settings with more information about the work we do as and when they need it.

Together we will seek to grow our business through new and existing markets
providing existing and newly developed services that are shaped by our
customers. This will inevitably be across varied funding sources; schools and
settings, commissioners and others from within Sutton and beyond.

Annual KPI Measurement:

Annual KPI Measurement:

Skills audit undertaken
Staff attend training and appropriate continuing professional development

100%
90%

Plan for organisation development designed and implemented

100%

Synergy database overhauled and improved

100%

Interactions delivered through new technological approaches

At a strategic level, we will begin to work towards our 3 year Corporate Plan,
demonstrating to our stakeholders that we are a provider of choice, a safe
pair of hands and a stable business. This will involve looking out, engaging
with our stakeholders and improving our understanding of the changing world
that we operate within.

Increase the number of schools that we serve

5%

Increase in the total value of sales to schools

5%

Win a bid for new funding

1

Develop a new service for children, young people or young adults

1

New contract/commission from outside of Sutton

1

Page 16

Improve our capability
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Implementing and measuring our priorities

100

Recruitment of expertise aligned to news ways of working wherever possible 100%
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Our services
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Cognus is about education – we exist to
support educational settings, schools,
families, children and young people to
access, enjoy and thrive in educational
settings, in school and in the
community.
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05
Special Educational Needs
and Disabilities

Education Advice and
Support

Education Access
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Our Services
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Our teams support children & young people
(and those supporting them) who have
Special Educational Needs or Disabilities
(SEND). We provide advice, advocacy and
training for families and professionals
working collectively to ensure a child’s
potential is fulfilled.
Experts in SEND legislation who are highly
qualified to support families and young
people, the team also manage the provision
of home to school transport and other
practical help.

Our Educational Advice and Support
services support children and young people
to enjoy education and get the best out of
their education experience.
Staff within this service possess extensive
professional qualifications, are highly
experienced and have an empathetic and
accessible approach.

Our Access teams provide teaching and
educational psychology expertise to support
teachers, teaching assistants,
parents/carers and others in developing
their practice and confidence, and work with
small groups or individual children and
young people to understand and support
their particular needs and talents.
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Special Educational Needs
and Disabilities
Our team is responsible for the provision of a high quality assessment service to
children and young people with SEND. We do this in cooperation with young
people, parents/carers, schools and other relevant services such as health and
social care. We manage the whole range of work associated with the statutory
assessments of pupils with SEND, the key working of all formal assessments,
re-assessments and reviews of children with SEND. This includes the writing of
co-produced and outcome focussed Education, Health and Care Plans.
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We have overall responsibility for the admission arrangements of all pupils with
Education, Health and Care Plans to mainstream schools, special schools and
units, and to colleges of further education, including the setting up of necessary
transport arrangements.
We believe that the best outcomes for young people and children with SEND
are secured by working together in an honest and effective partnership that
includes families, the voluntary and community sector, education, social care
and health.
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Our goal is ensuring mainstream educational settings provide as many
opportunities for Sutton residents with SEND as possible. We also aim to
maximise the available resources to maximise the outcomes for the families and
schools we support through best value for money.
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Education Advice and
Support
Our team is about ensuring reach and resilience. We are specialists in supporting
children, young people and families to engage and participate fully in education in its
widest context. Impact focused, we ensure they achieve their very best and move in to
appropriate destinations through developing personal resilience. Equality and
empowerment is central to the service ethos and we collaborate and co-produce with
those we support to build a clear set of achievable outcomes.
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We are a diverse range of professionals and specialist practitioners including:
•
Teachers of English as an Additional Language
•
Autism
•
Sensory Impairment (Visual, Hearing and Multiple)
•
Therapists in Speech & Language, Occupational and Cognitive Behaviour
•
Attendance & Behaviour specialists
•
Working with Traveller families
•
Sutton Independent Advice and Support Service (SIASS) provides invaluable
support to families with children with disabilities
All of our team members are experts working with children and families, possess
extensive professional qualifications, are highly experienced and have an empathetic
and accessible approach.
Our goal is to create and facilitate innovative solutions to meet needs through
partnerships and collaboration within a dynamic, multi-agency context.
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Education Access
Our services support schools/colleges, nurseries and provisions to develop their leadership, teaching
and development, through partnering and advice.
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We are specialists in:
•
Safeguarding support (including Prevent duties, eSafety/Social Media, Outdoor Education). Our
goal is to ensure every setting we support delivers the highest standard of safeguarding
•
Education Business Partnership – raising young people’s awareness of the pathways and skills
needed for the world of work. This year we are on course to provide in excess of 2,000 work
placements, plus many other vital services to Sutton and surrounding areas
•
The Virtual School supports young people from Sutton who are in care and ensures they gain as
much as possible from the full range of opportunities education can offer
•
Our Educational Psychologists work at an individual, group or organisational level. Assessment
and intervention, CPD and training, psychological well-being, inclusion and raising standards are
the key services on offer. The team has increased its presence in schools, has expanded its
training offer and delivers an adult resiliency program
•
The Early Years Team support those just starting on their life journey and make sure settings
who deliver this vital work have the resources required to deliver the best provision possible.
Working with over 70 different settings the team deliver support and monitor the quality of the
provision, improving local opportunity for families and their little ones
•
The Sutton Music Service is the lead partner in the Sutton Music Hub. The team work with a
range of partners creating high-quality music education opportunities. We facilitate a wide range
of musical instrument hire, school and instrumental tuition, opportunities for performance
(including singing) brightening the lives of many through the power of music

All our professionals have extensive training and qualifications (up to doctorate level). This ensures
that their work incorporates up to date thinking and information on a range of issues so we can
deliver excellent, innovative support which enhance outcomes and enrich the lives of anyone wishing
to access education.
15
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Risk Outlook

Through teams at
every level

Assess
Risk

Reviewing risks and
controls to ensure a
managed approach to
risk

Review
Controls

Control
Risk
Agreeing
measures to
remove,
transfer, reduce
or tolerate the
risk

As is particularly clear this year, many of the biggest
risks to Cognus are within our control. The need for
organisation development to support our staff through
the culture change to a private organisation, to
establish a robust, but dynamic company
infrastructure and provide our teams with the
resources and tools to do the job, as well as to
demonstrate our impact through stronger performance
management are just four relevant examples.
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Identity
Risk

Risk
Management
Process

Our Risk Outlook explains the wider context within
which we operate, and therefore how we decide upon
our priorities for the next year.
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Using risk assessments
and professional
judgement across the
business

As you might expect other risks are outside our
control, such as the reliance on income from the Local
Authority and the changes in Government policy
towards a new National Funding Formula, however,
while we cannot control them, we cannot afford to
ignore them and so we will continue to work with the
London Borough of Sutton changing how we work to
deliver efficiencies without sacrificing on quality.
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Risk Outlook
Risks

&

Solutions
Ensure structure is aligned to a private business to include functions such as
finance, people, and corporate operations. Development of a reserves policy to
create financial stability. Organisation development, training and developing
our people and setting qualitative and quantitative performance goals.

Market competition may reduce income.

Ensure we are competitive through controlling costs and developing innovative
and reengineered solutions to existing and new markets.

Reliance on income from the London Borough of Sutton
and Sutton schools with a low number of significant
funding streams.
Changing policy and direction from central government.

High staff turnover leading to loss of skills and
experience.

Ensure a good understanding of Government objectives and to create a
business that can respond positively and promptly to change.
Agenda Item 5

Maintaining staff performance and delivery in times of
change.

Continue to develop positive relationships and deliver excellent services
through expanding our range and offer to all schools to increase our income.
Securing additional income through bidding for additional work inside and
outside of Sutton to create a more balanced income portfolio.
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Company structure and resources could mean that we
may not have necessary culture, capability or capacity to
operate effectively and deliver great services.

Provide direction and alignment of objectives at every level with robust
performance and supportive line management. For staff this will mean making
sure that people are working towards the same outcomes and have clarity of
vision and expectations.

To build a stronger sense of commitment by increasing staff engagement and 17
invest in training and development.
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How we operate
SHAREHOLDERS

The Company has a clear structure in place to control the way in which
it is run. The structure consists of three levels: Shareholder; Board of
Directors and its three committees (with non-executive directors and
one executive director) and the Management Team. The Shareholders
have entered into an agreement whereby a number of matters are
reserved to the Shareholders. The Board of Directors is composed of
Shareholder representatives from the Local Authority and from schools
and has agreed a scheme of delegated authority that sets out matters
reserved to the Board of Directors. Matters not reserved to the Board
of Directors are delegated to the Managing Director. Governance,
leadership and accountability is provided by the Board of Directors.

BOARD OF DIRECTORS
Page 24

Cognus is a private company limited by shares jointly owned by Sutton
schools and the London Borough of Sutton. The London Borough of
Sutton transferred the operation of its education services to the
company and the London Borough of Sutton and Cognus have entered
into an agreement which sets out the services to be provided by the
company and how these services will be managed and paid for. In
addition, schools in Sutton buy in specialist services from the company.
Additional income is also received in the form of grants and contracts
from other organisations, the largest of which is a grant from the Arts
Council providing funding for the Sutton Music Service.

Audit and Risk Remuneration

Performance

MANAGEMENT TEAM
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Our structure
Managing Director
Tracey Burley
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Services Director
Bob Harrison

Head of Special
Educational Needs and
Disabilities
Colin Pates

Head of Education
Advice and Support
Karen Shaw

Head of Education
Access
Nicholas English

Head of HR
Amir Gill
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Head of Resources
Richard Slatford
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Profit and Loss
Income*
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Annual Financial Planning
£
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*Annual budgeting is based on confirmed income as at 10th April 2018.
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Annual Financial Planning
Breakdown by service

£

£
£

0.336m

Information, Advice and Support Service

£

0.073m

Attendance

£

0.198m

Music

£

0.684m

Autism

£

0.151m

Newly Qualified Teachers

£

0.006m

Continuing Professional Development

£

0.065m

Occupational Therapy

£

0.395m

Early Identification and Intervention Service

£

0.371m

Safeguarding

£

0.291m

Early Years Service

£

0.555m

Schools Causing Concern

£

0.144m

SEN Caseworkers

£

0.883m

Education Business Partnership

£

0.088m

SEN Finance and Transport

£

0.386m

Sensory Impairment

£

0.255m

£

0.151m

Education Psychology

£

0.703m

Speech and Language Therapy

£

1.404m

Elected Home Education

£

0.038m

Standing Advisory Council on Religious Education

£

0.009m

English as an Additional Language

£

0.066m

Travellers Education

£

0.209m

Inclusion Admin

£

0.114m

Virtual School

£

0.333m

NB. All values have been rounded to the nearest thousand. The totals above equal £7.908m.
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Education Other than at School and Vulnerable
Pupil Panel
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Admissions
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Annual Financial Planning
Operating Costs
Costs in £’000s
Corporate
Management,
£368

Corporate
Overheads,
£319

PERCENTAGE
Page 28

Total Delivery,
£7,140

91%

4%

5%

Delivery

Overheads

Management

Overheads and management includes corporate
operating costs and any costs that are not
directly attributable to front line services.

22

09

Three Year Financial Planning

The economic context and nature of our funding makes accurate long term financial planning difficult. However, the information below sets out a target for
income and expenditure that we will aim towards over the next three years. This planning takes account of shrinking schools budgets, the budgetary pressures
faced by the London Borough of Sutton, but also the opportunities for Cognus to grow and develop in terms of the breadth of services we offer and the areas
in which we offer them.
We have assumed a static budget with the London Borough
of Sutton. This is a prudent approach as numbers of
Forecast of income based on current known variables
children and young people accessing services will increase.
£’000s and including a growth target
We also recognise the pressure on schools budgets and will
seek to increase income from new traded customers,
£9,000
contracts and grants.
During the next three years we will also need to consider
our current Teckal compliant status which requires 80% of
our income to be from the Local Authority as an average
over a three year period.

2019/2020
£370

2020/2021
£595

Other income

£110

£110

£110

Grants

£611

£550

£495

Traded services

£924

£900

£880

Contracts

£1,712

£1,712

£1,712

Dedicated Schools Grant and
General Fund

£4,539

£4,539

£4,539

£7,124

Moving forwards, we anticipate making a surplus that will
support development of an appropriate level of reserves
and we will control spend accordingly.
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Growth target

2018/2019
£0

Year end forecast

2017/2018

Our planned total income including our growth target is:
2017/18 £ 7,124
2018/19 £ 7,896
2019/20 £ 8,180
2020/21 £ 8,330
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£8,000
£7,000
£6,000
£5,000
£4,000
£3,000
£2,000
£1,000
£-
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Cognus Limited
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Contact Us
24 Denmark Road
Carshalton
SM5 2JG.
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Email: enquiries@cognus.org.uk
Phone: 020 8770 4552
www.cognus.org.uk

Follow us on
Facebook
Follow us on
LinkedIn
Follow us on
Twitter
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