Parks Team
Update Page 29
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Parks and Open Spaces - The Background

●

●
●

Grade C
Grade A
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●

Parks and cemeteries grounds maintenance was commissioned in 2017 as part of a
wider procurement partnership with LB Merton.
The contract also covers management of cemeteries including bookings and burials and
allotments administration. There is a requirement to provide a sports and events
management function and to generate increased income to offset the service costs.
Through a competitive tender process
Idverde
emerged as the prefered bidder and the
Grade
D
contract was subsequently awarded by the two boroughs.
LB Sutton set up its own client team to monitor the performance of Idverde and manage
the parks asset.
Grade B
Following a review of the service a new client team function was introduced in April 2019
with officers responsible for specific areas of the borough while still retaining flexibility
within the team.
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●

Parks Team - Who we are and what we do?
Head of Parks and Open
Spaces - Mark Dalzell

Contract Support Oﬃcer
Tracy Eke

Contract Oﬃcer Ian Wolstencroft
●
Sutton South
●
Cheam
●
Belmont
●
Carshalton Central
●
Carshalton South &
Clockhouse

Biodiversity Team
David
Grade
BWarburton
Mark Featherstone
Mary Buckton
Beddington Park HLF
Project
Dawn Fielding
Council Fleet Management
Unauthorised Encampments

Grade A
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Contract Oﬃcer Adam Brind
●
Beddington North
●
Beddington South
●
Wallington North
●
Wallington South
●
St Helier
●
The Wrythe
●
Wandle Valley

Tree Maintenance Team
Ben Morris
Keri Hargest
Jack Burrows
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Contract Oﬃcer Valeria Carli (Temporary)
●
Sutton Central
●
Sutton North
●
Sutton West
●
Worcester Park
●
Stonecot
●
Nonsuch

Technical Services Manager Bill Wyatt

Parks Team - Who we are and what we do?

●

The Biodiversity officers manage
conservation sites, utilising
Grade D
conservation volunteers. They
comment on planning applications
and deliver the education programme
at the Ecology Centre, Carshalton

●

The Contract officers are responsible
for the day to day management of
sites in their areas and monitoring of
the grounds maintenance contract
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The Tree officers manage all the
Council owned trees in the Borough
with three tree officers and manage a
tree contractor that undertakes all the
pruning, felling and planting works
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Parks Team - Parks and Open Spaces
●

●

Grade B
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●
●
●
●
●
●
●

The parks and open spaces estate includes:
More than 80 parks and open spaces covering in
excess of 460 hectares in total
31 playgrounds
7 skate parks
1 BMX track
2 parkour - free running locations
15 Ballcourts
Grade D
21 Outdoor gyms equipment
3 Trim trails at Cheam Park, Overton Park and
Poulter Park
32 Tennis Courts (free to play)
There are about a dozen active friends groups
Highway verges
Numerous events are held in parks throughout
the year
2 Green Flags - Beddington Park and Manor
Park

Grade C
Grade A

Parks Team - Parks and Open Spaces
Agenda Item 9

The parks and open spaces estate
includes:
●
●
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●

36 Allotment sites, more than 2200
allotment plots
3 cemeteries and 5 closed
churchyards
Cricket pitches being reinstated at
Grade D
Overton Park, hopefully including 2 all
weather cricket wickets.
Grade B

Trees:
● 32,400 recorded individual trees on
Council land - excluding woodlands
● 140,000 estimated trees in woodlands
● 17,000 street trees
● 3,421 vacant planting sites on streets
● 8,642 trees in parks
● 3 Tree officers

Grade C
Grade A

The Parks and Open Spaces Strategy
●

●

●

Grade A
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“The borough’s parks and open spaces and trees will
be well-maintained; support good public health, local
culture, social activities and biodiversity and where
possible opportunities will be taken to improve access
to open spaces,
facilities
Grade
C and activities.”
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Grade D
●

A new Parks and Open Spaces Strategy
has been drafted. Residents were asked
to comment on the draft and the
consultation closed on 8th September.
The strategy brings together the Parks
Strategy, Tree Strategy and Biodiversity
Strategy (Formerly known as the
biodiversity Action Plan)
It has an overall vision, 8 key objectives,
to be delivered through policies and
Grade B
actions.
The draft vision is:

The Parks and Open Spaces Strategy
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●

The 8 key objectives are:

Promote the use of parks for public health, by working with GPs
and clinical commissioning groups to develop a social prescribing
offer and to provide residents with a range of sports, leisure and
social activities.
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Develop effective working relationships with sports and leisure
Grade
partners to support residents as physically active citizens.

D

Work with friends groups, the voluntary sector, sports bodies and
the wider community to develop volunteering opportunities in parks
and open spaces.
Develop a commercial approach to the use of parks assets to
generate revenue to support the service and the local economy,
including through leasing facilities, hosting and providing events
and where appropriate developing paid for community facilities and
licensing businesses to deliver services for parks visitors.

Grade B

Grade C
Grade A

The Parks and Open Spaces Strategy

●

The 8 key objectives (Continued):

Manage the council’s trees in line with good practice and inspections to enhance the character and appearance of the
borough and promote public safety, by maintaining a healthy, diverse and resilient tree population, and encourage tree
planting.
Look for opportunities to improve the appearance of open spaces and enhance the local character of the borough through
appropriate landscaping as funding allows.

Grade B
Enable plant and animal biodiversity to thrive and promote an understanding of nature through careful management of
open spaces and delivery of the Biodiversity Strategy.

Grade C
Grade A
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Improve access to open space and facilities throughout the borough by removing barriers to access, providing enhanced
facilities and where possible creating new open space.
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Grade D

When things go wrong!

●

●
●

Reporting an issue through this function
provides Officers, the Client Team and the
contractor with a clear audit trail of issues
that are raised.
It allows Officers to fully monitor any issue
from conception through to resolution.
It forms part of the services stats that will
inform us if performance indicators are being
met.

www.sutton.gov.uk
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The Importance of this function and
why should i use it?

Report It
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The report it function set up online is an important
tool that can be accessed through the council
website or by called the council helpdesk.

Service Performance Indicators
The performance of the Parks contract is measured through a service performance framework which
includes a set of Service Performance Indicators (SPIs) and a quality management system.
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The SPIs cover general management of the contract and the Performance Quality Management
System (PQMS) looks at the quality of parks maintenance assessed by Council officers and the
contractors managers visiting parks to check and record how well they are being maintained and
ensuring all tasks are being completed.
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○
○
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○
○

The Parks Strategy will be discussed at Environment and Neighbourhood Committee on 19th
December 2019.
Once agreed the service will begin implementing the recommendations.
Contract Officers will continue to use the bespoke parks PQMS system for assessing the quality of
parks and in addition make random inspections. Working with the Contract Support Officers the
team uses this data to identify issues and where performance needs to improve.
A new tree maintenance contract will be put in place by 1st April 2020.
The team will continue to support the work of Local Committees especially the Public Realm projects.
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Forward Plan

