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Report Title

Next steps in the development of the Sutton Integrated Care
Place

Committee

Health and Wellbeing Board

Committee Date

18 May 2021

Committee Chair

Councillor Ruth Dombey

Report From

Imran Choudhury, Strategic Director Public Health and Wellbeing
LB Sutton. Daniel Elkees Chief Executive Epsom and St Helier
Hospitals NHS & Trust NHS Transition Place-based leader for
Sutton.

Report Author(s)

Michelle Rahman, Director of Transformation / Deputy Locality
Director (Sutton), NHS South West London CCG

Ward(s) Affected

All Wards

Ambitious for Sutton
priorities

Being Active Citizens
Making Informed Choices
Living Well Independently
Keeping People Safe

Open/Exempt

Open

Signed

1
1.1

2
2.1

Date

7 May 2021

Summary
Sutton council is ambitious to maximise the value of partnership working to deliver better
health and social care outcomes for local people. The board will receive a presentation on
the implications of the recent NHS whitepaper for the development of the South West
London Integrated Care System and the Sutton Integrated Care Place.
Recommendation(s)
The board is asked to discuss and note the next steps for the future development of the
Sutton Integrated Care Place.
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Background and Key Information

3.1

Sutton has a strong track record of local partnership working on health and social care
and an ambitious local health care plan which aims to help residents Start Well, LIve Well
and Age Well.

3.2

The recent white paper has important implications for the South West London Integrated
Care System which will become a statutory NHS organisation incorporating the functions
of the current South West London CCG. The proposed timeline for this change is 1 April
2022.

3.3

The new arrangements are intended to strengthen the relationships of the NHS with
partners at a borough-level and include the formation of a new local Transition team with
local authority representation.

3.4

One initial focus of the transition team will be the refresh of the local health and care plan
taking into account the learning from the joint working that occurred in response to the
COVID-19 pandemic.

4
4.1

5
5.1

Benefits to Sutton and its Residents
A successful transfer to the new ICS arrangements and the formation of the new
governance structures around Sutton’s Integrated Care Place will allow the council and
partners to accelerate the delivery of our local Sutton Health and Care Plan. This in turn
will lead to more joined-up and improved health and social care services for local people.

Implications
The success of the new local arrangements will be key to ensuring the continued
improvement of services for local people.

Report Page 2

Page 9

Agenda Item 6

Title of report
Indicative Timing:

6

Finance and Legal Commentary
Finance Comment

6.1

The Council has a strong track record of working in partnership with the NHS to develop
and deliver integrated local health and care services. This partnership enables us to
deliver increased value from our collective resources in supporting local residents with
health and care needs.

6.2

The proposed ICS provides a framework for greater collaboration between partners in
health and care systems in meeting critical health and care challenges. This, with the
potential for stronger emphasis on supporting joint commissioning and delivery of health,
care and wellbeing services at place level with devolution of NHS decision making and
resources to the local area does offer opportunities to utilise and target resources more
efficiently and effectively in meeting local needs. Whilst a positive development and
opportunity to enable more seamless health and care services from a service user
perspective, there are other interdependencies including the need for a sustainable
solution to the funding of social care.
Financial Risks

6.3

The Council will be represented in the transition working group and help to shape how the
ICS will work in future. There is a risk that financial arrangements may need to change
from the existing arrangements, which poses a risk of increased costs falling to the
Council. This will be managed by effective engagement with the transition work and
continued collaboration to ensure the Council’s services, and financial resources, are
appropriately considered in future planning.
Legal Comment

6.4

Not applicable
Legal Risks

6.5

Not applicable
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Appendices and Background Documents

7.1

7.2

8

Appendices
Appendix Letter

Appendix Title

A

Briefing on NHS White Paper

B

Reference slide pack from SWL NHS
Background Documents

Date of Expiry

Background Document

N/A

N/A

Consultations
Consultees

Yes/No

Officer

Date of
Comments

Finance

Yes

Victoria Goddard

04/05/21

Legal

No

Others

No

EQIA

No
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